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SENDAT

Trustees' Report
for tlie Year Ended 31 August 2015

The trustess present their anpual report together with the financial statements and auditors’ report of the charitabie

" company for the 1 September 2015 to 31 August 2016,  The annual report serves the purposes of both a trustess’

report, and a directors’ report under company law. The trust operates a spacial academy for pupils aged 8 to 18
serving 8 catchment area of aff of West Suffolk. # has » pupll capacity of 148 and had a roli of 135 in the school census
an 14 fahuary 2016.

OBIECTIVES AND ACTIVITIES

i1 line with the Acadermy's Statement of Intent SENDAT promotes and séeks to achleve the following for every
student:

1) High cuality educatlon, achleved by giving paramount consideration to the needs of the students - social,
emotional, educational and spiritual

3} Developing the schobl's capacity as an extenided school; snhancing the range of experiences available to each
student; offering them increasing epportunity for personal, social, intellectual, physical and spiritual development.

3} Coritinue to work to ensure Priory Schoot has a central place within the wider community.

4} Disability equality.

Obizcts and Alms - i Ene with Trust's Developroent Plan _

1} The Trust-will continue to work on develuping 3 continuum of specialist provision. Working with existing provision
and developing new provision where a gap is identiffed. This will probably include free school applications.

2} The Trust will continue to strive for bast vilue and looak to further review costs. This will include Yingoureing” of
some services and proviging servives 1o other schools and provision.

8] The Trust will continue to further develop assesément and rapdrting systems without levels,

4} The Trust will extend the use of personalised learning, differgntiation, itervedtions and data analysis to ensure
pupils make maximum progress against the stated targets _

5} The Trust will review its accounting software to ensure the product is fit for purpose as a Trust.

6} The Trust will review the leadership structures and sutcession planning stall levels..

Chisctives, Stratepies and Activities ‘
The following is 2 brief summary of some of the maln objectives of the Trust dufing the Tast vear o which it sctéd:

The Trust has supported charitable activities natébnaiiy and locally, Charitable events are instigated through the school
coundil and then promotad through charity activitiss Including sponsored walks, cycle rides, discos and  non-uniform
days. . .

Charities suppofted this year:

~ British Meart Foundation

+ &t Nicholas Hospice

- Friends of Priory School

- Cancer Research

«Papworth Trust

- Shelter

- Riding for the Disabled Association

The main obdoctives of the Trust in its first year since hecoming established in September 2015 include:

- Continte with financial contra! which has affowed for continuous monitoring of expendfture thus ensuring adequate
funds for plannad changes '

~ Review links with the Lacal Authority, buying in packages of support 45 needed

- Further develop the continuum of SEND provision. ' ‘

- Continue to review skills of directors and the identification of sreas needing strengthening

« Review and revise a rigarcus, on-going Trust develupment plan

~ Supporting other SEND provision and schools/academies to furthier improve outcomes for young people with SEND,

Fublic Benefit

T'haefsnadgmy Trust Directors have complied with their duty 1o have due regard to the guidance on public benefits as
publishad by the Charlty Commisslon,
The sehipol provides the following nublic benefits:
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SENDAT

Trusteas’ Report
for the Year Ended 31 August 2016

QBRIECTIVES AND ACTIVITIES

- Qutreach senvices to other schools

-Wast Suffolk Wheelers cycle club - club house and acoess to school field

- Samaritans usefaccess School Conference Room

- Fire & Rescue Service use/sccass Schoal Confefence Room

- Skills Cantre workshops/Food Tachnology Room avellable for incal use

- Conference facilities available for local use

« Archery GB Community Sports use/access of School Grounds

STRATEGIC REPORT

Achievement and performance

This is the first year of the MAT SENDAT, This is the third year with Lawrence Chapman as Heact Teacher of Priory
School. The systems for financial recording are well established and the budget Is well managed, The stable teaching
staff has heen strengthened through the recruitment of new teachers who have brought additional skills to the
Academy.

The audit of pupils needs was accurate and led to an increase In High Needs Funding,
External finks with other spedial schools, the local colleges and other businesses have continued to grow.

The achievernents of the puplls have been 3 strong feature of the school, as has their attainment i external
accredhed examination and thelr progeess ggainst school-based targets.

An analysis of pupll progress dath for 2015/2016 shows that 98% of students are making expected or better than
expected pragress. Pupll perforchance T public examinations at K54 resulted and GCSE passes inciuding 3 A-C passes
in Art. 88% of students achieved & Entry Level Qualifications.

Kev Performance indicators

Briory Schoot and West Suffolk College, sponsors in the creation of SENDAT from 01/09/15.

Priory Schoal corverted to Acadeniy status in September 2011 a school rated "sutstandig” by OFSTED in November
014,

The total number of students on roll in the year ended 31 August 2016 nurmbered 134, From 1 September 2016 the
Acadeny has a PAN {Pupl Admissions Number] each year of 130. + 18 places for Gth form

The board of ditectors are aware of the increasing popularity of SENDAT/Priory School and the increasing propensity
of parents to take the Tribunal rovte T order to secure a place at Priory Schoal. During the Academic Year 2014/15
the Head Teacher and the LA Special Needs Dfficer hava been mﬁdfm of the need to avold Tribunaks and have
therefore offered places accordingly.

Going Concery
After the monitoring of ol budpet statements and financial information, the Board of Directors has 3 reasonable

expectation that the academy trust has adeguate resources to continue in operational existence for the foreseeable
future, For this reason it continues to adopt the going concern basis i preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the Statement of Accaunting Policies.

Financial review

The Academy's income s obtained from the Education Funding Agency iEFA] and the Local Authority in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the Education Funding
Agancy (EFAY and the Local Authority (LAY during the year ended 31st August 2016-and the associated expenditure are
shown as regiricted funds in the statement of financial activities, ‘

During the year ended 31st August 2016, total expenditure of £3,764,383 was covered by recurrent grant funding
from the EFA and LA, funds brought forward from last year together with other incoming resources. The excess of
expenditure over income for the vear {excluding restricted fixed asset funds) was £689,896. This excess expenditure
was due to the reveluation of the pension [fability i the year.

At 315t August 2016 the net book velue of fixed assets was £5,838,482 and moverments In tangible fixed assets ark
shown in the note 13 to the fingncial steterments, The assets were used for providing education and the associated

support services to the pupls of the Academy.
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SENDAT

Trustees' Report
for the Year Ended 31 August 2016

STRATEGIC REPORT
Finantial review

In accordance with FRS102, the Academy recelved an actuarial assessment of pension scheme deficit. The deficit
batance i included within the balance shest as at 313t August 2018 and supparting notes to the accounts 22

Reserves Policy
The Academy held fund balances at 3ist August 2016 of £4,230,702 comprising of restricted funds, of which

£5,646,045 relates to the restricted fixed asset fund, £275,368 the restricted general fund, £118,289 the unrestricted
fund and a pension reserve deficit of £1,809,000.

The Trustees expect to maintain a positive fund balance. Priory Scheol's long term policy is to maintain a cash balance
in its bank account of £100,000 plus to provide sufficient working capital to cover delays between spending and
receipt of grants and to provide a cushion to deal with unexpected emergencies, such as urgent maintenance.

Investment Policy
As in previous years, the school's financtal position has not allowed for the development of investments. Should this

position imprave in the year 201672017 advice will be sought from an independent financial advisor with reference 1o
the balance held in the Atademy bank agcount. '

Principal risks and uncertainties

Tha trusteas have assessed the major risks to which the Academy Is exposed, in particular those relating to the specific

teaching, provision of facilities and other operational areas of the Academy and its finances. The trustees have
implemented a comprehensive set of systems to assess risks that the school Taces, especially in the operational areas
{e.g., in refation to teaching, health and safety, bullying and schaol trips) and in relation to the control of finance. They
have introduced systems, induding operationdl procedures (e, vetting of new staff and visitors, supervision of
séhool grounds) and internal financial contrels s {see below) [n order to minimise risk. Where significant financial risk
stifl ramains they have ensured they have adecuate insurance cover,

The Risk Matrix Is reviewed termly by the trustees. The major risks to which the Academy is exposed are identified as
unexpected costs which affect the budget plans, 8.g major resource replacements for I7, government initistives which
could irpact on the number of children who are riferred 1o the schoo! and Special Educational Needs tribiinals which
could inflate the school rolf withaut the hecessary financial adjustments for  significant period of time after pupil
admission. Thare could also be the development of more Free Schools focussing o the group of pupils admitted 1o
?Emry Sehool, A number of systems are in place to efsure that teaching and learning are safeguarded g a prranty

Palicies are well established and understood by all adults thus ensuring that any bullving is dealt with prompily.
School trips follow established safety procedures and staff use the "Evolve” system ta plan and #isk assess these. Every
atternpt Is made o minimise risk with continuous review of grocedurss

The school identifies and manages the impact of cash flow by projecting cash flow based on cash in flows' and "out
flows' at the start of the year and regular monitoring of bark stalements. Future budgets are monitored in fine with
the School Development Plan and staffing levels/costs. The school Is repaying pension deficit as per the actuary advice
for Suffolk Pension Fund over 20 yvears.

As an academy trust, the fevel of financial risk maknly ocours around certalnty of year on year funding, cash flow, staff
salaries, High Neads Funding and actuarial assessed peasion fund defict,

Future plans
Plans for the Academic Year 2016/2017 are directly linked to the Trust Developinent Plan. Trustess are focused on the
strategic vision &f the school and holding Senior staff to sccount for the performance of the Trust,

The Trust Is planning new provision for 16-25 year old students who have an EHCP and have difficulty accessing the
current offer at collages. This work is in partnership with West Suff{:sik College and The Local Authority.

Additional provision has been commissloned by the Local Authority for September 2016 to work with up te 6 students

with Autistic Spectium Disorders {ASD) who hope to be able to retumn to mainstream forthelr GUSE work at yestr 10,
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SENDAT

Trustees’ Renort
for the Year Ended 31 August 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's memaraﬁdum
and articles of association are the primary governing documents of the academy frust.

‘i’he trusteas of SENDAT [Special Educational Needs and Disabllities Academy Trust] are also the directors of the
charitable company forthe puiposes of company faw. The cha‘ritabie company is known as SENDAT,

Tretails of the directors who served throughout the year are ing uéeﬂ in the Referance and Administrative Detalls on
page 1.

Mambers' Lisbl

Each member of the charitable company undertakes to contribite to the assets of the chartiable company In the
svent of it being wound up while they are 2 member, of within one year sfterf they céasé t¢ be = mémber, such
amount as may be required, not exceading £10, for the debts and liabilities contracted before they ceased to be a
member,

Trustees' Indemnities
There were na provislons required for third perty indemaity,

Method of Recrultment and Appointmant or Election of Trustess

The management of the comgpardy is the responsibility of the trustees whb are apoointed under the térms of the
articles of association.

Trustees are subject to retirement after 3 term of 4 years, After the term they are efigible for re-election at the
meeting at which they refire.

The tecriiteient of padent trustees is cafried cut by nomination of parents and an election if more than ong is
nominated.

Trustees are appointed with reference to their individual sidli in order to maintain-a full board representing education,
health, social services, business, finance and the law. A skills audit is used to dentify any significant gaps. The Trust
has had success recrulting new directors thought the SGOSS service.

Al new frustees will bé given a tour of the Academy if they have no prévious knowladge of the Academy.
Opportunities are provided for mestings with staff and students. All directors are provided with coples of policies and
procedures as requirad. They are given access to minutes, accounts, budgets, plans and other documents that they
will need to undertake their role as directors. Five new directors have been appointed during this finandial year, their
induction has been undertaken by the new chalr and CEO and haz been tailored specificaliy to the individual taking
intg account previcus knowledge and experience.

Policies anid Procedures Adopted for the Induction and Training of Trusiees

in the academié year 2015/2016 the trustees hield § Full Board meetings, % Provision Committee meeting; § Resources
Committee meetings {including 1 Pay Committee mesting). In addition, 2 meeting were held with the Members and
the CEQ.

The CEO sttended 2 bocal Authority Governor Briefing Sessions and other training was made available from external
sourcés and accredited providers. The training and induction provided for new directers is dependent on their
anisting expériénce. Whers necessary, induction will provide training on charity and educational legal and {inancial
maiters,

Organisational Structure

The mafagéiment structure consists of 5 membaers and 11 directors, ane Is alse a membér and 4 5it on Priory $chool’s
Local Advisory Board [LAB). There are 2 directors committess, Provision and Resources. The Senior Leadership Team
conigisting of CEQ/Headteacher, Deputy Head Teacher, Director of Business and Finance and Director of Residence and
Safeguarcing The directors are responsible for setling the strategic vision, adopting an annual plan and  budget,
muonitoring the Academy Trust by the use of budgets and making major decisions about the direction of the Academy
Trust, capital expenditure and senior staff appointments,

Page 6
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SENDAT

_ Trustees’ Repert
for the Year Ended 31 Aupust 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT

Committees of the Full Board have delegated responsibilities. The following committees have functiorted during the
20115/2016 academlc year: Members Committes, Resaurces Commitiee {incorporating the Pay Commitiee and  Audit

- Comimities) and Provision Commilttee,

The Sehior Leadership Team controls the Academy Trust at an exegutive éevai implementing the policies {aid down by
the directors and reporting back to them. The CED/Headteacher is the Agcountlng Qfficer,

Arrangements for setting pay and remuneration of key management personnel

The Trust has a Pay Policy which is updeted at least annually, The Trust's Pay committee meets at the end of luly to
consider staff progress 1o targets and remuneration, The CEQ targets were assessed in December 2015 by the Chair
and Vice Chair. They made a recommendation on remuneration of the CEO to the Resaurces committes and then to
the full hoard. Over the next two vears the Trust aims to bring the timing of the CEOQ target assessment and
remuneration in lne with other staff for the end of June.

Reldted Parties and nther Conpected Charities and Organisstions
The school i Involved in g number of networks and provides multt-disciplinary teamwork as a key priority.

At local tevel the schook

«Leads the Wast Suffolk Outreach Service

- Waorks very ciosely with West Suffolk College to enhance and further develop post 16 SEND provision.

- Warks with Lapwing leducational Chisrity) to suppm seime of olr mokt vulperable students with bespoke curriculum
and support.

- The Green Light Trust

~'West Suffolk Wheelers

- The Samaritans

- Bury 5t Edmiunds Scouts

AL a locs] and regional level the school:
- maderation networks 1o ensure consistency of assessment.
~ nstitute of Dutdoor Learning, further developing learning outside the dassroom for students with SEND,
- T&e Education Management Team (EMT) is involved In netwark meetings with fellow professionals at Jocal and
regmnai lavei

At natlonal and regional level the schaook:
- Revelopment of special academies and Multi-academy Trusts.
- European Dutdoor Education Network

The Outreach Service premote§ SEN support at local, regional and national levels via network systems.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
No funds aré held as Custodian Trustee on behalf of others.

AUDITORS
in 50 far as the directors are aware,

- there is no relevant audit information of which the charitabla company's auditor Is unaware; and

- the giractors have taken all steps that they ought to havé taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The auditors, Knights Lowe, are willing to continue in office and a résalution to appuint them will be proposed at the
annual general meeting.
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Trustees' report, incorporating a strategic report, approved by order of the board of trustees, as the company

SENDAT

Trustees' Report
for the Year Ended 21 Augzust 2016

diractors, on 7 December 2016 and sighed ¢t the board's behaif by:

Mr M Attwood - Trustee
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SENDAT

fovernance Statement
for the Year Eiided 31 August 2016

Scope of Responsibifity _

As. trusiees we acknowledge we have overall responsibiiity for ensuring that SENDAT has an effective and appropriate
system of control, financial and otherwise. However such a system is designed to manage rather than eliminate the
risk of fallure to achieve business objectives, and can provide only reasonable and not absolute assurance against
material misstatement or foss. ‘

The board of trustees has delegated the day to day responsibifity to the headteacher as accounting officer, for
ensuring financial controls canform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Priory School

Academy Trust and the Secretary of State for Education. They are also responsible for reparting to the board of

trustees any material weaknasses or breakdowns in interna! control,

Governance

‘The Information on governance included here supplements that destribed in the Trustee's Report and in the
Statement of Trustegs’ Responsibilities, The board of trustees has formally met six times during the vear, Attendance-

during the year at maetings of the board of trustees wis a5 follows:

Trustee Meetings attended Out of 8 possible
M Attwood (Chairman) 5 6
£ Chapman {Head and Accounting Officer 153 5
N Kellatt [Vice Chair) 6 &
S Hogg (Resigined 31 Dec 2015) 2 2
& Whatiey : 4 &
A Maltpress & &
R Inman 5 &
B Parker (siaff) 5 &
M Redmond (Appeinted 27 Apr 2015) 2 2
G Lewls {staff) & f
5 Jonés {Aphoirited 4 May 2016] ! 1
g 1

I Marerison (Appointed 13 Jul 2018}
Changes in the composition

The Board of Directors declded to restructure its organisation to ensure the role of governor remains both effective
and realistic of volunteers. Each committes is clear of its terms of reference and is empowsrad 10 make decisions or
escalate recommendations for consideration of the fulf Board of Directors. In this way we are ensuring that matters
are conducted effectively and efficiently with focus on ralsing attainment and best vaiue for money,

During the yaar 1 director resigned {relocated for work) and 3 directors joined bringing with them a wide range. of
huginess expertise.

The Bodrd of Directors has conducted a skills audit and fegularly evaluates it meetings. The outcomes of these
evaluations are that Directors feel well informed and able to contribute to meatings in a meeaningful way, They feel
empowered to ask challenging questions and ensure rigour fn the leadership of the Trust. The audit identified that a

lot of the Directors work In the public sector and it would be ideal to have more Directors from business,

The Resources Commities is a sub- committee of the main board of trustees. it usually maests % termiy. This
committes alse performs the roles of the Audit committes and the Pay committee, The committes is focused on the
strategic leadership of the trust including finance and staffing. They set robust targets for the CEO/meatteacher and
Leadership Team to Implément’ and report back on. Durlng the year ended 31 August 2016 they have dealt with a
revised pay palicy and developing new provision for-September 2016, This also involved work on a:free schoo! bid.

During the year 1 director joined the resoures committes
Attendance at Resource meetings in the yesr was as follows:
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SENDAT

Governance Statement
for the Year Ended 31 August 2016

Trustes Meatings attended Out of 2 possible
A Whatley 5 5

L Chapran {Head and Accounting Officer) 5 5

M Attwood 3 4

R inman (Committes Thair) 3 5

B Parker 4 5

M Redmongd 2 2

i Morrison {13 Jul 2018} o 0

Review of Value for Monay _

Ag secounting officer the CEC/headieacher has responsibility for ensuring that the academy trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved In returs for the taxpayer resources recelved,

The accounting officer considers how the tiust’s use of its resources has provided good value for money durisg each
acadetnic year, and Fepoits t6 the bodrd of trustees where value for maney can be improved, including the use of
benchmarking data where available, The accounting officer for the zeademy trust has delivered improved valie for
rgnay during the year by

~ Auditing and furthier resourcing the support tsams, Restructure of catering teamn, putting out fo tender anst then
insourced in réadiness for September 2016.

- Focys on schieving good sutcomes for money, reviewing contracts as they arise;

- Installation of LED lighting across the schoot

- Reviewed energy suppliers (Gas/Eiectricity/biomass)

- increase security with installation of electris gates

- Planning and receiving guotes for butlding works to the front of Priory School

~The number of visits for students has risen to 8819 with 365 student rights away. These are 8!l reaily important to
embed learning and develop self-confidence and idependeance.

The Purpose of the Syster of Internal Control

The system of internal cantrol is designed to manage risk to a reasonable level rather than to eliminate all risk of
faiture to athieve policies, aims and objectives. it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internial control is based on an on-golng process designed td ientify and prioritise the
flsks td the achievement of scademy trust policies, aims and objectives, to evaluate the likslihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place In SENDAT for the period 1 September 2015 1o 31 August 2016 and up o
the date of approval for the annual report and financial statements,

Capacity to Handle Risk

The board of trustess has reviewed the key risks t¢ which the scademy trust is exposed together with the operating,
financial and compliance controls that have been implemented 1o mitigate those risks. The board of trustees is of the
view that there Is a formal on-going process for identifying, evaluating and managing the acadery trust's significant
risks that has been In plece-for the period 1 September 2015 to 31 August 2016 and up to the date of épproval for the
annual report and finandal statements, This process is regidarly reviewed by the board of trustess.

The Risk and Control Framework
The academy trust's system of Internal financial control is based od a framewark of regular managemant mfmrmamﬁ
and administrative procedures including thi segregation of duties snid a system of delegation and accountability, 1
particular § Includes;

- copprehensive budgeting and monttoring systerms with an annual budget and detlodic finapcial reports which are
reviewed and agreed by the board of trustees;

- regular reviews by the finande and general purposes committee of feports which indicate financial performance
against the forecasts and of major purchase plans, cdpital works and expendifure programmes;
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SENDAT

Governance Statement '
for the Year Ended 31 Aupust 2018

The Risk and Control Frarnework .
- setting targets 1o measure financial and other performance;

- ciearly defined purchasing (asset purchase or capital investment) guldelines;

- delegation of authority and segregation of dutles;

. dentification and managerment of risks

The Board of Directors has considered the need for a specific internal control function and has decided to appoint
sehools’ Cholce as an internal auditor. The internal auditar's role incdudes giving advice on financial matters and
performiing a range of checks on the academy trust's finencial systems. In particular the checks carried out in the
current period incuded:

. testing of payroll systéms

~testing of purchase systerms

~testing of intome systems

- tadting of management accounting systems

On & termly basis the auditor (Schools’ Choige - suffolk) report to the board of directors through the Resources
commitiee on the operation of the systems of control and on the dischargs of the hosrd of directors’ finangial
responsibiiities. The appointed Responsible Officer {(RO) director presents the reports on a vermly basis to the Board
of Directors. The reports include action poinis identifying any areas for Wmprovement, The RO delivered  their
schedule of work as planned, There were ne material cantrof issues arising from the RO's work.

feview of Effectivenasy _
As accounting officer the headtescher has responsibility for reviewing the effectiveniess of the system of internal
eontrol. During the year in question the review has been nformed by:

« thework of the internal auditor;

- the work of the external auditor;

~the financial franagement and governance self-assessment process {if relevant) .

- the work of the éxecutive managers within the Academy Trust whe have responsibility for the development and

‘aaintenance of the internal control framework,

The sceounting officer has been advised of the implications of the result of their review of the system of internal
control by the Resources Committee and 2 plan to address wesknessas where ngcéssary and ensure continuous
improvement of the systemis in plate. '

Appraved by order of the membels of the buard of trustees pn 7 December 2016 and signed on its behalf b\}:

Mr M Attwond »Trustee

n

L Chapman - Accounting Officar
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SENDAT

Statement on Regularity, Propriety and Compliance

for the Year Ended 31 August 2016

As accounting officer of SENDAT | have considered my reésponsibility to notify the charitable company board of
trustees and the Education Funding Agency of material irregularity, Impropriety and non-compliance with EFA terms
and conditions of funding, under the funding agreement In place between the charitahls company and the Secretary
of State for Education. As part of my consideration | have had due regard to the reguirgments of the Academies
Financlal Handbook 2015,

i canfirm that | and the charitable company board of trustess are able to identify any materia! irregudar or improper
use of funds by the charitable company, or material non-compliance with the terms and conditions of funding under
the charitable company's funding agreement and the Academies Financhal Handbaok 2015,

| confirm that no Instances of materfal irregularity, Impropriety or funding nofi-compliance have been discoversd to
date. If any instances are identified after the date of this statement, these will be notifled to the board of trustees and
EFA,

CIER Wil

Or:r

b

L Chapman - Accounting

Date: ?Wgﬁ“fé
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SENDAY

Statament of Trustees Responsibilities
for the Year Ended 31 August 2018

The governors {who act #s trustaes of Priory Schoot Academy Trust Limited dnd are alsg the éirectors of the charitable
company for the purposes of company tlaw) are respensible for preparing the Governor's Report and  financigl
staterents in accordance with the Annual Accounts Direction Jssued by the Education Funding Agency, United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting. Practice} snd applicable low and
regulations.

Company law requires the govemnors {0 prepare financial statemants fof each financial year. Under company law the
BOVErnors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and applitation of resourees, including Hs
incame and expenditure, for that period, In preparing these financial statements, the governars are required to:

- sélect sultable accounting polictes and then apply them consistenthy;

- chsetvé the methods and oringiples inthe Charities SORF;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the finandal statements; and

- prepare the financial statéments on the going concern basis unfess It is ingppropriate to presume that the charitable
company will continue in business.

The governors are responsible for keaping adequate accounting records that are sufficient to show and explain the
chatitable company's transactions and disclose with reasonable acruraey at any time the financial position of the
¢charitable E6mpany and enable them to ensure that the financial statements tomply with the Companies Act 2008,
They are afso respensible for safeguarding the assels of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud-and other irregularities. '

The governors arg responstble for ensuring thatin its conduct and pperation the r:__haﬁtabie campany applies financial
and other controls, which e:r)n_f@;m with the requirements both of propriety and of good financial managemant. They
are also résponsible for enstring grants received from the EEA/DFE have béen applied for the purpose intended.

The governors are responsible for the maintenance and integrity of the corporate and financial infermation included

_on the charitable company's website, Legisfation in the Usited Kingdom governing the preparstion and dissemination

of financiat statements may differ from legislation i other jurisdictions.

Approved by order of the board of trustees on 7 December 2016 and signed én _it;'s.‘%;-&ha{f by

Mir M Attwood - Trustes

Mﬁé@{\
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Report of the independent Auditors to the Members of
SENDAT

We have sudited the financial statements of SENDAT for the vear ended 31 August 2016 on pages sighteen to forty.
The financial reporting framework that has been applied in thelr preparation is applicable law, United Kingdom
Accounting Standards [Unlted Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2015 to
20186 issued by the Education Funding Agency (EFA).

This report [$ made solely to the charitable company's members, a5 a body, in accardance with Chapter 3 of Part 16 of
the Compantes Act 2006, Our audit work has been undertaken so thit we might state 1o the charitable company's
members those mathers we are required to state to them in an auditars’ repart and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a bady, for our audit work, for this repart, or for the opinions we
have formed,

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Governors' Responsikilities, the governors {who are also the directors of
the. academy trust for the purposes of compariy law] aré responsible for the preparation of the finandiel statements
and for being satisfiad that they give a trie and fair view.

Qur responsibifity is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing {UK and ireland). These standards reguire us to comply with the Auditing
Practices Board's [APB's] Ethical Standards for Auditors.

Scope of the audlt of the financial statements

An sudit involves chiaining evidence about the amounts and distlosures In the financial statements sufficlent to give
reasenalie assurance that the financial statemeéhts are free from material misstatement, whether catsed by fraisd or
error. This includes an assessment oft whether the accounting policies are appropriate to the charitable company's -
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financls] staterments. In addition, we
read all the financial and pon-financial information in the Trustees' Repert to identify material inconsistendies with the
audited financial statements and to identify eny information that i apparently matartally Incorrect based on, or
materially inconsistent with, the kriowledge acqjuived by us in the course of performing the audit, If we become sware
of any apparent material misstatements or inconsistencies we consider the Implications for our report.

Opinion on financial statements
bt our opinlon the financlal statements:

- give a true and falr view of the state of the chaftable company's affairs as at 33 August 2016 and of i

incoming resources end application 6F resources, including its income and expenditure, for the year then
ended; ‘ : :

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have bean prepared in accordance with the requirements of the Companies Act 2006; and _

- have baen prepared in accordance with the Charities SORP 2015 and Academies Accounts Birection 2015 to
2016.

Opinion an other matter prescribed by the Companles Act 2006
in our opinion the information given In the Trustees' Report for the financial year for which the financial statements
are prepared is consistent with the finandial statements.

Page 14
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Report of the Independent Auditors to the Members of

SENDAT

Matters on which we are required to report by exception
We have nothing to report In respedt of the following matters where the Companies Act 2006 regjuires _us'tf:a réport to

you if, inl our opinion!

adequate accounting records have not been kept or returns adeguate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

vertain disclosures of trustees' remuneration speciffed by law are not made: or

we have not received all the Information and explanations wa require for our audit; or

the trustees were not eatitled to prepare the financial statements In accordance with the small Lompanies
regime and take advantage of tha small companias exernption from the requirement to prepare 3 Strategic
Report or in preparing the Trustees’ Report,

é_.._-——-

D Mead {Senior Statutory Auditor}
for and on behalf of Knights Lowe Lirited
Charterad Accountants

and Statutdry Auditors

Elde House, Kempson Way

Suffolk

Business Park

Bury 5t Edmunds

Suffolk

P32 7AR
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independent Reporting Auditor's Assurance Report on Regularity to
SENDAT and the Fducation Funding Apency

le accardance with the tefms of our engagemaent letter dated 22 October 2012 and further to the reguirements of the
Edugation Furnkding Agendy [EFA), as included in the Academies Accounts Direction 2015 {0 2018, we have carfed out
an engagement to obtaln limited assurance about whether the expenditure dishursed and income recelved by
SENDAT during the period 1 September 2015 to 31 August 2016 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to SENDAT and the EFA in accordance with the terms of our engagement letter, Owr work
has been undertaken so that we might state to SENDAT and the EFA those matters we are required to state In a report
and for no other purpose. To the filest éxtent permitied by law, wa do not sccept or assume vesponsibility to
anyone other than SENDAT and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of SENDAT's accounting officer and the reporting auditor

The aceolmting officer is responsible, under the reglivernents of SENDAT's funding agreement with the Seéretary of
State for Educhtion and the Acaderhies Financal Handbogk, extant fromm 1 September 2018, for snsuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform 1o the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guldance

and are to obtain limied assurance and report in accordance with our engagement letter and the requiremants of the

Atademies Accounts Direction 2015 to 2016, We report fo you whether anything has comié to our attention in
carrying out our werk which suggests that in all materlal réspects, expenditure dishursed and intome reteived dutlng
the period 1 September 2015 to 31 August 2018 Have not been applled to purposes intended by Padlament or that
the financial transactions do not canform 1o the suthorities which govern them,

Approach
We tomducted our engagement in accordance with the Academies: Accounts Direction 2014715 issued by the EFA. We
performed a limited aSsurance engagement as defined in our engagemant letter,

The objective of & limited assurance engagement is to perform such procedures as to obtain Information and
explanations in order to provide us with sufficient appmgnatﬁé evidence o express a negative conclusion on
regularity. -

A limited assurance engagement is more limited in scopé than a ressénable assurance engagement and consequently
does not enable us to vbtilh assurance that we would become aware of all significant matters that might be identified
i a reasonable assurance engagemant. Aczi:afdé;zgiy, we do not express a positive opinion,

Our engagement Includes examination, on a test basis, of evidence relevant o the regularity and propriety of the
academy trust's income and expenditure.

We have considered the general control enviconment of Priory Schoo! and carried out sampling testing of income and
expenditure considering whether the activity is within the framework of authoritles, the funding agreement or third
party approval obtained. We have also performed anaiytical reviews to highlight potential issues and determine levels
of risk, having regard to materiality.
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Independent ﬁggsrﬁng Auditar's Assurance Report on fepularitv to
SENDAT and the Edugation Funding Agency *

Conclusion

In the course of cur work, nothing has come to our

expenditure disbursed and income recelved

during the perlod 1 September 2014 to

attention which fuggests that in all material respects the

31 August 2015 has not been

applied to purposes intended by Parliament and the financial transactions do aot conform to the authorities which

govern them,

k-

D Mead (Senior Statutory Auditor}

for and on behalf of Knights Lowe Limited
thartered Accountants

and Statutory Auditors

Eldo House, Kempson Way

suffoik Business Park

Bury StEdmunds

Suffolk

132 7AR

vates ol Borl T B o
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Ly SENDAT

Statement of Financial Activities

{Incorperating ah Income znd Expenditure Account)

v for the Year Ended 31 Aupust 2016
: 2016 2015
Pt Rastricted
: Unrestricted Fixad Asset Restricted Total Total
fund Fund fund funds funds
y Notes £ £ £ £ 3
; INCOME AND ENDOWMENTS
! FROM
. Donations and capital grants 2 10,272 - - 10271 7,570
o Charitable activities -
i Funding for the academy's _
educational operations 3 187,878 8438 1,750,014 2,846,330 553,627
¥ ,
i Other trading activities 4 116,896 - o 116,896 70,180
investment income 5 Fi4 - - 774 664
¢ {ther income - " 216 216 17,211
i Total 315,819 8,438 2,750,230 3,074,487 2,648,652
: .
i EXPENDITURE ON
Raising funds 1,508 ‘ 7,766 13,2727 10,954
i Charitable acthvities
2 Academy's educational
operations 268,307 118,564 2,634,248 3,021,519 2,556,983
: {Hher = - 7.592 7.552 9,635
_ Total & 271,813 118,869 2,649,605 3,040,383 2577572
s Net gainsAlosses) vn
investments : - - {724,000} {724,000} {47,000)
if : . PO -
B NET INCOME/{EXPENDITURE) 44,006 {110,528} {623,376) {689,895} 25,080
. Transfers betwoen funds 21 {43,368) 209,523 {166,155} - -
il
' Net movement in funds 638 98,997 (789,531} (689,896) 25,080
’ RECONCILIATION OF FUNDS
§ Total funds brought forward 117,651 5,547,048 {744,101} 4,920,598 4,895,518
TOTAL FUNDS CARRIED
FORWARD 118,289 5,646,045 (1,533,632} 4,230,702 4,820,588

The notes ferm part of thes? financgat statements
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FIKED ASSETS
intangible assats i3
Tangible assets i4

CURRENT ASSETS

Stocks i5
Oehtors 16
Cash at bank and tn hand

CREDITORS _
Amounts falling due within one
year 17

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES

PENSION LIABILITY 22

NET ASSETS

- FUNDS 21

Unrestricted funds:
General Fund

Restricted funds:

Restricted Pansion Fund
Restricted General Fund
Restricted Fixed Asset Fund

TOTALFUNDS

2016 2015
£ £
19,236 -
5,619,233 5,567,143
5,638,469 5,567,143
988 1,895
133,936 69,315
695,450 815,452
830,374 886,662
{429,141} {485,207)
403,233 397,455
6,039,702 5,964,598
{1.808,000) {1,044,000)
4,730,702 4,970,598
118,289 117,651
{1,809,000]  {1,044,000)
275,368 298,899
5,646,045 5,547,048
4,112,413 4,802,547
" 4,230,702 4,920,508
The notes form part of these financial statements
Page 18 continued...

SENDAT

Ealance Shest
At 21 Adpust 2008




oy ' ‘ SENDAT

Balance Sheet « continued
At 31 August 2015

These financial stataments have been prepared In accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small charitable companies.

Tha financial statements were spproved by the Board of Trustees on 7 December 2016 and were signed on its behalf

by

wr M Attwood -Trustee
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The natés form part of these financial staternants
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SENDAT

Lash Flow Statement
for the Year Ended 21 Aupust 2018

Cash flows from operating activities:
Cash generated from operations
Interest paid

Financs gosts

Net cash provided by (used in) operating activities

Cash flows from Investing activities:
Purchase of intangible fixed assets
Purchase of tangible fixed assets
Capital grants from DIEJEFA

Net cash provided by (used In) investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of the
reporting period '

Cash and cash equivatents at the end of the
reporting perind

Notes

1

2016
£

82,1491

{342)

61,849

{18,764}
{171,525}
8,438

{181,851)

{120,002}

815452

685450

The notes farm part of thess financial statements

Fage 21

2015
£

353,655
{268}

-

353,380

{104,635}
8,118

{101,517}

" 251,873

563,570,

815,452
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SENDAT

Notes to the Cash Flow Statement
for the Year Ended 31 August 2018

RECONCILIATION OF NET INCOMEJ{EXPENDITURE] TD NET CASH FLOW FROM OPERATING ACTIVITIES

2018 2015
£ £
Net income/{expenditure) for the reporting peried (as per the statement
of financial activities} {689,856) 25,080
Adjustments for:
Bepreciation ‘118,963 109091
Capital grants from DE/EFA {8,438) {8,118
Losses on Investments . F24,000 47,000
interest paid - 269
Finance costs 342 -
Unreslised loss on pension asset 41,000 38,001
Decrease/{increase) in stocks 9067 {1,338)
Increase in debtors ’ {64,621} (37,359}
{Decredselincredse In craditors {60,066} 180,043
353,659

Net cash provided by fused in} operating activities 62,193
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SENDAT

Naotes to the Financlal Statements

for the Year Ended 31 Aupust 2016

ACCOUNTING POLICIES

Basls of preparation
Thie financial statements of the charitable company, which is g public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102} 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicablie to charities preparing théir accounts in accordance with the Financial

Reparting Standard applicable in the UK and Republic of Ireland {FAS 102) {affective 1 January 2015), Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Repulbdlic of Ireland', the
Acaderntes Accounts Direction 2015 to 2016 issued by the £F4, the Charities Act 2011 and the Companies Act
2008, The financial statements have been prepared under the historical cost corwvention,

SENDAT meets the definition of a public benefit entity under FRS 102,

Some of the FRS 102 recognition, measurement, presentation and disclosure requirements ang accounting
poliey choices differ from previous UK GAAP. However; none of the adjustmerats as & resu {t of the adoption of
FRSI0Z result in 2 materaa[ adjustment that Is needs to be disclosed in the accounts,

A s;tmmary of the principal accounting policies, which have been applied consistently, except where nated, is
setout below.

Going concarn

The trustees assess whether the use of golng contern Ts appropriate Le, whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company {o
eontinuge as a going concern. The trustees make this assessmentin raspect ofa period of af least orie'year from
the date of authorisation for issue of the finantial statements snd have earicluded that the academmy trust has
adequate resourges to continue 1 operational exlstenta for the foreseeshls future and there are no materiai
uneertainties about the academy trust's ability to continué as 2 geing concarn, thus they continue to adopt the
going concerh basis of dccounting in preparing the finandlal statements.
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SENDAT

Motes to the Financlal Statements - continuad
Tor the Year Ended 31 August 2016

ACCOUNTING POLICIES - continued

Income
All incoming resources aré recognised when the academny trust has entitlament to the funds, the receipt is

probable and the amount can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for spacific purppses but not expended durtng the period is shown In the relevant funds on the
balance sheet. Where income # received In advance of meeting any performance-related conditions there is
nat unconditional entitiement to the income and its recognition is deferred and included in craditors 8%
deferred income until the performance-refated conditions are met. Whare antitlement ocours belore income is
received, the Income s acorued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the vear for which it s
receivable and any abatement In respect of the period is deducted from income and recognised as a liability.

Capital grants are recopnised when there is entitlement and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflacted in the balanice in the réstricted fixed
asset fund,

Sponsorship Incorme :

Sponsorship income provided 1o the académy trust which amounts to » donation s recognised in- the
Statement of Financial Activitles In the period in which' it 15 receivable {where there are no
performance-related conditions), where the racelpt is probableand % can be messured reltably.

Donations
Donations are recognised on a recefvable basis {where there are no performance-related conditions] where
the receipt is probable and the amount can be reliably measurad.

Qther Intom : .
Othet income, including the hire of facllities, is recognised In the periad it is fecelvable and fo the axtent the
acaderny trust has provided the goods or services,

Ponated poods, facilities and services

Goads donated for resale are included at fair value, baing the expactad proceeds from sale less the expacted
costs of sale. Af i is practical to assess the fair value at receipt, it is recognised in stock and 'Incorma from other
trading activities”. Lipon sale, the value of the stock ks charged against 'Incorne from other trading activities'
and the proceeds are recognised as 'income fram other trading activities'. Where it s impractical to fair value
the items due to the volume of low value [teris they ara not recognised in the financial statements untif they
are sold. This income is recognised within ncome fram other trad ing activitieg',

Where the donated goods are a fixed assets they are measured at fair value, unless it is impractical to messure
this reliably, in which case the cost of the item to the dondr is used. The gain is recognised as income from
donations and a corresponding amount fs included in the appropiiate fixed asset category and depreciated
over the useful economic ife in accordance with the academy trust's accounting pobicies,
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SENDAT

Notes to the Financial Statements - continued
for the Year Ended 31 August 2016

ACCOUNTING POLICIES - continuad

Expanditure

Expenditure is recoghised once thera is a legal or constructive obligation to. transfer economic benefit to a
third party, it is probable that 2 transfer of economic benefits will be fequired in settlement and the amount. of
the obfigation can be maasured reliably. Expenditure is classified by getivity, The tosts of each activity are
made up of the total of direct casts and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are aliocated directly to that activity. Shared costs which
contribute to more than pne activity and support costs which are not attsibutable to a-single activity are
apportioned between those activities on 2 basis consistent with the use of resources. Central stalf costs are
allocated on the basis of time spent, and depreciation charges altocated on the portion of the asset's use.

Raising funds
Raising funds Includes alt expenditure incurred by the charity to ralse funds for its chantah!e purposes and
includes costs of all fundraising activitles, events and non-charitable trading.

Charitable activities
Costs of charitable activities are incurred on tha charity's edutational sperations, including support costs angd
costs refating to the governance of the charity apporticned to charitable activitles.

- Governancs costs

These include the costs attributable to the dcademy trust's compliance with constitutional and statutory
cequirerments, including sudit, strategic menagement and trustees’ meetings and reimbursed expenses.

Albresources expendsd are Inclusive of erecoverable VAT,

intangible fixed assets

intangible assets costing £1,000 or more afe capitalised and recognised when future econoinic benefits are
prebabile and the cost o value of the asset cah be measured refiably. Intangible-assets are inftially recognised
at cost and ars sa;bsaquemzy measured 2t cost net of amortisation and -any provision for impalrment,
Amaortisation is provided on intanglble fixed assets at rates coleutated to write off the tost of each asset on 8
stralght-lne basis over its expected tskful life, 23 follows:

Computer software 33%
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SENDAT

Notes to the Finapeial Statements - continued
for the Year Ended 31 August 2016

ACCOUNTING POLICIES - continued

Tangibia fixed assets :
Assels costing £1,000 or more are capitalised as tangible fixed assets and are zarled at cost, net of

depractation and atiy provision for impalrment.

Where tangible fixad assets have been acquired with the ald of specific grants, either from the government or
from the private sector, thiey are included in the Balance Sheet at cost and depreciated over thelr expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and <arried forward in the Balance Sheet. Depreciation on such assets is charged to the
restricted fixed asset fund In the Statement of Financial Activities so as to reduce the fund over the usefnl
econiamic life of the related asset on a basis consistent with the academy trust's depreciation policy,

Depreclation is provided on all tangible fixed assets other than freshold land, at rates caleulated to write off
the cost of each asset on 2 stroight-line basis over ity expected useful lives, as folfows:

Leasehold Land and Buildings 2%
Furniture and equipment 20%
Computer equipment and software - 33%

Motor vehicles 20%

Assets in the course of construction are included at cost. Depreciation on these assets is Aot charged untll they
arae brought into use,

A review for Impalrment of 3 Pxed asset is corried out if evants or changes in circumstances indicate that the
carryling value of any fixgd asset may not be vécoverable. Shortfalls between the carrying value of fixed assets
and their recoversble amounts aré recognised as. impairments. Impairment fosses are recoghised In the
Statement of Financlal Activitise, '

‘Stocks

Unsold uniform and heating fuels are valued at the lower of cost or net raalisable value,

Taxation .
The academy trust is cen'sider_ed'_ta pass the tests set out in Paragraph 1 Schedule 6 of the Finance At 2010
and theréfore it meets the definition of @ charitable company for UK corgaration tex purposes. Accordingly,

the Academy Trust Is potertially exempt from tasetion in respect of income or capital gains received within

categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 258 of the Texation of
Chargeable Gains Act 1992, to the extent that such income o gains are applied exelusively to charitable
purposes,

Fund accounting . .
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes Imposed by the
Grantor where the asset acquired or created is held for a spedcific purpose,

Restricted general funds comprise all other restricted funds received and include grants from the Eéw:atisn
Funding Agency and Department for Education.

Leased assets
Rentals under operating ledses are charged to the SofA as payable over the lease tarm,
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SENDAT

Motes to the Financial Statements - continued
forthe Year Ended 31 Aupust 20186

ACCOUNTING POLICIES - continued

Pensians benefits
Retirament benefits to employees of the academy trust are provided by the Teachers' Pension Scheme {'res)
ard the Local Governmant Pension Scheme PLGPS'). These are defined benefit sthemes and the assets are held

separately from those of the acadery trust,

The TPS is.an unfunded scheme and contributions are caleulated so as to spread the cost of pensions aver
employaes' working lives with the academy trust in such a way that the pension cost is a substentially level

~ parcentage of current and future pensionable payroll. The contributions are déterminad by the Government

Actuary on the basis of quinguennial valuations using a prospective benefit methad. As stated in Note 22, the
TPS is @ multi- employer scheme and the academy trust is unable to identify its share of the underlylng assats
and fiabilities of the schemé on a consistent and reasonable basis. The TPSis therefore treated as a definad
contribution scheme and the contributions recognised as they are paid each year.

The LGPS Is a funded scheme and the assets are held separately from those of the acadéemy trist In separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilitfes are measursd on
an actuarial basis using the projected unit method and discounted at a raté eiquivalent {o the drrent rate of
return ori 3 high Guality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheat date. The amounts charged
{o operating surplus are the currant service costs and gaing and losses on settlements and curtaliments. They
are included as part of staff costs. Past service costs are recognised immediately In the Statemeént of Financial
Actlvities if the benefits have vested, If the benefits have not vasted immediately, the costs afe recoghised over
the peried until vesting cectrs. The expected returs on assets and the Interest cost are-shown as inet finance
amount of other fingnte costs or credits adiacent to interest. Actuarial gains and losses are recognised
immediately In other gains and losses,
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SENDAT

Notes 1o the Financial $iatements - continued
for the Year Ended 31 Aupust 2016

ACCOUNTING POLICIES - continued

Liabilities

Liabitities are recognised when there ks an obligation at the balance shest date as a result of 2 past svent, it s
grobable that a transfer of economic henefit will be requirsd in settlement, and the amount of the setidement
can be estimated reliably. Lighilitfes afe recognised at the amount that the academy trust anticipatés it will pay
to settle the debt or the amount [t has recelved as advanced payments for the goods or services t must

provide.

Brovisions

Prewisions are recognised when the academy trust has an obligation at the reporting date a5 2 result of 3 past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reflably.

Provisions-are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money Is material, the provision is based on the present value of those amounts,
discounted at the pre-dax discount rate that reflects the risks specific to the liabillty. The unwinding of the
discount is recognised within interest pavable and simiar charges,

Critical accounting estimates and areas of judgement:
Estimates and Judgemments aré confinually evaluated and are based on historical experlence and sther factors,
Including expectations of future avents that are belioved to bereasonable under the dreumstimens.

Critival accounting estimates and Bssumptions
The present value of the Lacal Government Pension Schems defined beniefit lability depends on 3 nuimber of

factors thet are deternmtingd on an actuarial basks using 8 variety of assumptions. The assurptions used in’

determining the nat cost {income} for pensions include the discount rate. Any changes in these sssumptions,
which are distiosed in note 22, will impact the carrying amount of the pension liabliity. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2013
has been used by the actuary in valulng the pensions liability at 31 August 2018, Any differences between the
figures derived from the roll forward approach and a full actuarlal valuation would impact on the careying
ameunt pFthe pension lishility: _

DONATIONS AND CAPITAL GRANTS

2038 2018
. £ £
Donations 16,271 7.970
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SENDAT

Notes to the Financial Statements -~ continued

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

DFEJEFA reveniie grant
General Annual Grant{GAG)
Cither DfE Grants

Pupil premium

DIEJEFA capital grant
Capital maintenance fund

dthar government grant

Dutreach funding

Other government grants
High rgedd funding

&th form funding

Student base funiding
Teacher funding
Bavalopment funding

OTHER TRADING ACTIVITIES

Fundraising avenis
fterns sold
insurance glatms
Academy trips
Catering Income
Other activities

INVESTMENT INCOME -

Bank Interest

for the Year Ended 31 August 2016

2016 2015
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
- 1,354,162 1,354,152 1,370,463
- 37,046 27,046 37,735
. 53,011 52011 64,339
- 1,444,219 1,444,218 1,468,537
. 8438 8,438 3,118
187,878 - 187,878 75,000
. 8,562 8,562 34,279
- 959,497 959,497 888,193
- 110,000 110,000 60,000
- 100,000 100,000 10,000
- 3,236 3,236 2,500
. 124,500 124,500 -
187,878 1305795 1493673 1,076,972
167,878 2,758,452 2,946,330 2,553,627
2016 2015
£ £
638 1522
4,305 5,635
3,992 4,326
- 250
BLET2 26,943
18,365 15,667
60,324 15,837
116,896 70,180
20186 015
£ £
774 664
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EXPENDITURE

Ratsing funds
Costs of fundraising

Charitable activitisg
Academies educational
operations

Dirett costs

Allocdted support costs

Net income/lexpenditure) is stated after charging/(crediting):

Auditors' remuneration

Deprogiation - pwned assets

COther operating leases

SENDAY

Motes to the Financial Statements - continued
for the Year Ended 31 August 2016

Computer softwate amortisation

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Direct custs

. Support costs

Analysis of support costs
Support staff costs
Technology costs
Premises costs

Other support osts

Total support costs

2016 2015
Non-pay sxpenditure
Staff costs Pramises Other costs Total Total
£ £ E £ £
- - 11272 11,272 10,954
1,960,688 - 473,586 24343714 2067883
261,661 177,731 147,873 RB7. 245 489,100
222,344 171 631731 3,932,7?3 2,567,937
2016 2015
£ E
4,833 5,250
118,629 109,082
6,922 1,793
334 -
2016 2015
Unrestricted Restricted Total Toital
funds funds funds - funds
£ £ £ E
261,075 2,173,198 2,434,274 2,067,883
7232 580,013 ‘587,245 483,100
ieg3ay 7,753,212 30231519 25 55,983
2036 2015
Total Total
£ E
261,661 252,053
4,95? 5916
173,711 134,885
142 916 116,236
LE7 245 483,300
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Nates to the Financial Statements - continyed
- for the Year Ended 31 Aupust 2016

B TRUSTEES' REMUNERATION AND 3_%&‘5?}_?5

cr The following trustess received remuneration in respect of their employment as staff:
£ 000
v Mz i Chapman
{ | Remuneration 80-8%
; Employver pension contribution 10-15
! Mr M Trurman
Remuneration 60-65
Emplayer senston contribution 10-18
.-
§ Mirs & Parker
Remuneration 37-40
Emplayer pension contribution 5-10

—

Nirs G Leowis

) Remunera tion : 35-40
Emgployer pension contribution 530
i Trustees' expenses

During the year ended 31 August 2018 expenses totalfing £1,112 were reimbursed to 4 trustees, for cu rriculum
resources, educational visits, equipment, stationery, administrative supplies and travel casts {2015 £1,236
was relmbursed to-4 trustaes for similar costs).

Trustess only recelve remuneration and have expenses reimbursed iy virtue of thelr smplovment.

A —

g
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SENDAY

Nontes to the Financial Statements - continued
{or the Year Foded 31 August 2018

STAFF COSTS
20186 2015
‘ £ £
Wages and galaries 1,716,031 1,628,387
‘Social security costs 12%,15% 100,185
Other pension costs 382,856 295,043

2222042 2,024,516

The average numbsgr of persons {including senlor management team) employed by the charitable company

during the year was as follows:

2016

Teachers 21
Adrministration snd support ]
Management 2
6{

i

The number of employees whose employee benefits {excluding employer pension costs) éxceeded
was.

2016
£60,001 - £70,000 1
£70,001 - £80,000 1

2

2015
14
35

2

56

£60,000

The shove employees partidl g:zamd in the Teachers' Pension Scheme. Dunng the year ended 31 Augtzst 2018,
pension contributions for these members of staff amounted to £23, ABA {2015 - £10,308 for one employes).

MATERIAL TRANSFERS

£156,155 has been transfered from the Restricted General Fund 1o the Restricted Fixed Aset Fund which

relates to fixed assels purchased from restricted funds,

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal comemercial practice the scademy has purchased Insurance 10 protect trustess and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The.
insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2016

was £578 (2015: £978),

The cost of this Insurance Is included In the total insurance cost.
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SENDAT

Notes to the Financlal Statements - continued

for the Year Ended 31 Aupust 2016

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS
FROM

Bonations apd capitsl grants
Charitable activities

Funding for the academy's educational

operatlong

Other trading activities
rwestment income
Other income

Total

EXPENDITURE ON

© Raising funds

Charitable activities

-Acaderny’s sducations] operations

Other

Total

Net gains/{lasses) on investments
NET INCOME/{EXPENDITURE]

Transfers betwesn funds

Net movement o funds -

'RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Restricted
Urnirestricted Fixed Asset Restricted Total
fong Fund fund funds
£ £ £ £

7,910 - " 7,970
75,000 8,118 2,470,509 2,553,627
70,180 - . 70,180
664 - - 554

. - 17,211 17,211
153,814 §,118 2,487,720 2,645,652
4,357 1 6,596 16,554
86,513 109,091 2,351,378 2,556,983
- - 8,635 9,635
100,870 109,092 2,367,610 2,577,572
- - {41,000} {47,000}
52,544 {100,574} 73,110 25,080
135,410) 104,999 {69,589) .
17,534 4,025 3,521 25,080
100,118 5,543,023 {747,623) 4,895,518
‘117,652 5,547,048 {744,102} 4,920,598
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INTANGIBLE FIXED ASSETS

CO5Y

Additions
Reclassification/transfer
At 33 August 2016
AMORTISATION

Charge for year
Reglassification/transfer
At 31 August 2016

MET BOOK VALUE

Al 31 Aupust 2018

A 31 August 2015

SEMDAT

Notes to the Financia! Statements - continued

for the Year Ended 31 Aupust 2016

Page 34

Other
intangible
assets

£

18,764
2,728

21,492

333

2,256

18,286
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TANGIBLE FIXED ASSETS

| COSY

At 1 September 2015
Additions
Reclassification

At 31 August 2016

DEPRECIATION

Al 1 September 2015
{harge for year
Reclasstfication/ftransfer

A 31 August 2016
NET BOOK VALUE
At 31 August 2016

AL31 Augost 2018

LOST

At 1 September 2015
Additions
Reclassification

AL 31 Augtist 2018
DEPRECIATION

At September 2015
Charge for year
Reclassification/transfer
At 31 August 2016

NET BOOK VALUE

A 31 August 2016

At 31 August 2015

SENDAY

Notes te the Financlal Statements ~ continued

for the Year Ended 31 August 2016

Leasehald  Assets under Plant ang
property  construction machinery
£ £ £

5,671,508 153,113 5,829

. 91,783 58,705

5,671,808 244,896 64,534

327,798 - .

34,736 - 4,092

412,534 - 4,092

5,259,274 244,396 60,442

5,344,010 153,113 5,829

Fixtures and Motor Computer
fittings vehidles equipment Totals
£ E £ £

30,636 32,466 75,919 5,969,771
- * 21,037 171,525
- - {2,728) {2,728
30,636 32,466 94,228 8, 138,568
12,804 21,929 39,997 02,638
5450 4,360 19,991 118,628
. - (1,922} {1,922)
18,354 26,289 58,066 §19,335
12,282 6,177 36,162 5,619,233
17,732 30,537 35,922 5,567,143
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SENDAT

Notes to the Financial Statements - continued
for the Year Endad 31 August 2016

STOCKS
016 2015
£ £
Stocks 88 1,895
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2016 2015
S £
Trade debtors 60,037 8,556
VAT 24,803 8,065
Prepayments and accrued income 49,096 48,704
133,936 63,315
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2016 s
_ £ £
Soctal sacurity and other taxes ¥7,353 52,633
(ther creditors ‘ 163 1,054
Aceruals and deferred income 351,625 425,320
429,141 489,207
Deferred Income (inciuded within the abuove)
2016 2015
Deferred Income at 1 Séptember 2015 409,915 296,364
Resources deferred in the year 343,324 408,916
Amnounis released from previous years {405,918} {296,634)
Deferred ihicome At 31 August 2016 343,324 408,516
At the balance sheet date the Academy Trust was holding funds received in advance for:
2018 2015
£ £
High Needs Tog Up Funding 534,147 303,233 -
Capital grant 4,852 -
DfE _ - 4,873
Visits 4,185 1,810
Place funding _ - 100,000
343,324 403,916
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o Notes to the Financial Statements - continued
. for the Year Ended 31 August 2016

18,  OPERATING LEASE COMMITMENTS

1 Al 31 August 20168 the total future minimum lease payments under non-cancellable operating leases are due
for payment for each of the following periads:

- 2016 2018
£ £
Within one year 46,440 28,440
. Betwesn ang and five years 209,760 203,760
g L Inmore than five years 367,096 253,736
623,296 485,736
m
vy 18, MEMBERS' LIABILITY
‘ ‘ Each member of the charitable company underiakes to contribute to the assets of the company in the event .of
: it being wound up while hefshe is-a member, or within one yéar after he/she ceases to be a member, such
§ g amcunt as may be required, not exceading £10 for the debfs and labili fties contracted before he/she ceases 1o
i be a merniber.
T 20.  ANALYSIS OF NET ASSETS BETWEEN FUNDS
' 2016 2015
) Restricted
. Unrestricted  Fived Asset Restricted Tatal Totat
1 fund Fured fund funds funes
£ B 3 B £ £
Fixed assets - 5,638,469 - 5638469 5567143
i . Current assets 122,474 12,567 695,333 830,374 886,662
Cusrant liabiities {4,185} {8,991} {419,965} {423,141} (485,207F
P Penston liability - - (4,802,000} (1,809,000} (1,044,000}
o 118,289 5,646,045  (1533632) 4230702 4,920,598
i 21, 'MOVEMENT IN FUNDS
Net Transfers
ii movement in between
At 1,915 funds © funds At 31.8.16
i £ £ £ £
; ; Unrestricted funds
General Fund 117,651 44,006 {a3.368) 118,289
Restricted funds
b Restricted Pensfon Fund _ {1,044,000) {765,000} - (1,809,000)
- Restricted General Bund 255 799 141,624 (166,155) 275,368
Restricted Fixed Asset Fund 5,547,048 {110,526} 209,523 5,646,045
4,802,957 {?33;9%)2} 43,368 4,112 413
s TOTAL FUNDS 4,920,598 (689,396} - 4,130,702
Fogasy
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SENDAT

Notes to the Financial Statements - continued
for the Year Ended 31 Augiist 2016

WMOVEMENT IN FLINDS - continued

Met movament In funds, Included in the sbove are as follows:

Incoming Resources Gains and  Movement in
resources gxpended losses funds
£ £ £ £
Unrestricted funds
Gengral Fund 315814 {271,813} - 44,006
Restricted funds
Restricted General Fund 2,750,230 {2,608,606) - 141,624
Rastricted Fixed Asset Fund - BA38 {118,984) - {110,526)
Restricted Pension Fund - f41,000) {724,000} {765,000)
2,758,668 {2,768,570) {724,000} {733,502}
TOTAL FUNDS 3,074,487 (3,040,383} g?zé,ﬂﬁﬂ; {689,896}

PENSION AND SIMILAR OBLIGATIONS

Local government pension scheme :
The amounts recognised in the balance sheet are as follows: o
‘ ' Befined benefit pension plans

2016 2015

£ £
Present valug of funded obligations {3,961,0000  (2,697,000)
Fair value of plan assets 2,352,000 1,653,008

(1,809,000} {1,044,000)

Deficit {1,809,000] ©  (1,044,000)

Liahility (1,809,000}  {1,044,000)

The amounts recognised in the statement of financial activities are as follows:

Defined benefit pension plans

2018 015

£ £
Currerit service cost 199,008 194,000
Netinterest from net defiied benefit asset/iability {137,000} £7,500
62,000 277,000
Actial reburn on plan sssets 241,00 4,600
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- ' Notes to the Financial Statements - continued
- for the Year Ended 31 August 2016

22, PENSION AND SIMILAR OBLIGATIONS

- eontinued
2 The actuarial gains and losses for the current year are recognised in the statement of financial activities. The
cumulative amourit of actuarial gains and losses recognised in the statement of financial activities since tha
£ adoption of FRS 17 1s 2 £1,169,000 foss (2015 - £445,000 Inss).
Changes In the present valus of the defined benefit obligation are as follows:
1! Defined benefit pension plans
2016 2018
- £ £
Defined benefit abligation (2,697,000] (2,367,000}
Current service cost {195,000} _ ti?ﬁ,{_lf}a}
Contributions by scheme participants _ {41,000 {38,000}
Do fnterest cost {104,600 (91,000}
e Actuarial losses/{gains) - {23,000)
D Benefits paid 33,000 13,000
Change In financial assumptiong {953,000} -

11 h :

i {3,961,000) (2,697,000}

[

s Changes In the fair value of scheme assets are as follows:

o Defined benefit pénsion plans

. ' 2016 2015

LI £ £

_ Fair value of scheme assets 1,553,000 1,409,000
. Contributions by employer 185,000 155,000
i Contributions by scheme participants 45,006 39,000

{nterest income 65,000 55,800

1 Expected return 241,000 4,000

é Henefits paild {33,000) {13,000)

? 2,152,000 1,653,000
i

The amounts recognised in other recognised gains and iosses are as follows:

g } Defined benefit pension plans
2016 2015
£ : £

i & Actuarial gains/{lasses) {_?2%&@} {42,000}

(724,000} {47,000}

i

The major categories of scheme assets as a percantage of total scheme assets are as folfows:
§M§ Dafined benefit pension plans
2048 2015

, Eruiting ) 63% 66.97%
Bortds 20% 20.99%
fad Property 10% 11.01%

Cash 1% 1.0%%

Page 389




'Y

[r——

[y

]
?
H

22

23,

24

SENDAT

Nptes to the Financial Staterisents - continued
for the Year Ended 31 Aupust 2015

PENSION AND SIVILAR QBLIGATIONS
= continued

Principal actuarial assurnptions at the balance sheet date (exprassed as weighted averages}

‘ 2016 2015
Biscount rate % 3.7%
Future salary incroases 4.1% 4,5%
Future pension increases ' 24% 2.6%

The cyrrent mortality assumptions nclugde sufficlant allowanca for future Improvements in mortality rates. The
assumed [ife expeciations on retirement age 65 are:

. 2016lyears)  201%{vears)
Current pensioners

dales 2.4 224
Fermales 244 4.4
Rativing in 20 years

Males 243 243
Females 26.9 269

Amounts for the current and previous two periods are as follows:

2018 2015 2014
_ £ £ £

Defined benefit pension plang ,
Defined benefit obfigation - {3,96L,000)  (2,697,000)  {2,367,000)
Fair value of scheme assets 2,152,000 1,653,000 1,408,000
Deficit _ (1,809,000}  {1,044,000} {958,000}
Experience adjustments on scheme Babilities - 2 {€)
Experience adjustments on scheme assets - {24} :

The _e:'_m'pmye_rs best estimate of contributions expécted 10 be paid to the scheme in the following period is
£185,000.

RELATED PARTY DISCLOSUIRES

The academy had the following transactions with related parties dufing the year:

’ . Type of .
Related Party - Name Relationship transactions 2016£ 20158
7 Lawrence Educational
Lapwing Suffolk Limited Chapman Director  Consultancy 71,910 9,636

"

No amounts were owed by or 1o any related party.

Al transactions werg at arms’' length and in accordance with financial regulations and procurement
procadures,

ULTIMATE CONTROLLING PARTY

Thereis noultimate controliing party,
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INCOME ANT} ENDOWMENTS

Dangtians and capital grants
Donations

Other trading acthvities
Fundralsing events

Hire of facilities

fterms sold

Ingurarce clalms
Academy trips

Catering incoms

Other activitias

Investment ihcome
Bank interest

Charlable activities.
Grants

© {iher incame

Panston Scheme

Total incoming resources

EXPENDITURE

Costs'of fundraising
Purchases
Goods for resale

Charitable activities
Wages

Social security
Pensions

 Technology costs

Educational supplies
Examination feey

Staff development
Educational consultancy
Other dirgct costs

Lamputer software

Deprétiztion
Carrled forward

SENDAT

Dotailed Statement of Financial Activities

for the Year Ended 31 August 2016

2015 2015

t £
14,271 7,970
638 1,522
4,305 5,635
3,992 4,326
- 250
31,272 26,943
16,365 15,667
60,324 15,837
116,896 70,180
774 6564
2,946,330 3,553,527
216 17,211
3,074,487 3,649,652
7,767 5,940
3,505 4,014
11,372 10,954
1,557,894 1,490,850
102,605 82,722
300,188 218,851
25,565 10,839
75,422 37,625
7,363 4,572
17,279 15,127
164,336 23,061
106,991 75,105
334 -
118,629 108,091
2,430,607 4,067,883

This pdge does not form part of the statutory fihancial statements
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SENDAT

s Detalled Statement of Finangial Activities
- for the Year Ended 31 August 2016
2016 2015
£ £
1 Charitable activities }
Brought forward 2,430,507 2,067,883
Curricytum furniture 3,667 «

#,434,274 2,067,883

. Support costs
7 Management
Trustees' expenses 307 .
Wages 158,137 137,497
3 Sockal security 20,549 17,464
i ; Penstons _ ' B2.668 77,092
Other operating leases 6,922 1,793
'y Technology costs ‘ 4,857 5816
: Maintenance of premises and eguipment 69,017 50,762
£ {leaning ‘ _ 3,812 4,165
Rentand rates 5,049 5007
i Energy costs _ 59,504 33,817
i frsurance 25,527 27,260
Travel and subsistence 10,382 £,521
1 ‘Cataring 85,519 85,120
i Bank interest : - 269
) Telephons costs 7 4,420 5,263
13 .
536,770 460,046
i Legal and professional
Professional feey 50,475 25,054
i Governance costs
is Bank charges 342 -
Auditors' remuneration 4,833 - 5,250
11 Auditors’ remuneration for rion audit work 2,417 4,385
b 7,592 9,535
Total resources expended 3,040,383 2,577,512
Met income hefore gains and losses 34,104 72,080
i4 -
Rualised recognised gains and losses ‘
Realised galns/losses) on programene related Investments {724,000} {47,000)
L. Net {expenditurs}/income (689,596) 25,080
i
: This page does not form gart of the statutary financial statementy
L
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