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§EN_DAT

Trustees’ Report
forthe Year Ended 31 August 2017

The trustges present their annual report fogether with the financial statements and auditors' report of the charitable

company for the year 1 September 2016 to 31 August 2017, The annual repost serves the purposes of both a trustees'
report, and a directors’ report under company law. The trust operates a special acatermy for puplls aged 7 to 18 serving
a catchment area of all of West Suffoik. It has a student capacity of 188 and had a roil of 139 at the time of the school
census Qctober 2016.

OBJECTIVES AND ACTIMITIES

Objectives and Alins

In line with the Academy's Statement of intent SENDAT / Priory School promotes and seeks to achieve the following for
avery student by:

- Delivering high quality education, achieved by giving paramount consideration to the needs of the students -
social, emotlonal, educational and spirituat development

-~ Developing the school's capacity as an extended schook enhancing the range of experisnces avsilable to each
student; offering them increasing opportunity for persanal, social, intellectual, physical and spiritual
development.

= Centinuing to work to ensure the trust maintains a central place within the wider community

»  Ensuring disabliity equality and inclusion,

Uhlectives , Strategies and Activities 2016-17 - in line with Trust's Development Plan

The following is a brief summary of some of the maln objectives of the trust during the last year on which it aited. The
Trust is In its second year since becoming established in September 2015

= Continue with financlal control which has aliowed for continuous monitering of expenditure thus ensuring
adeguate funds for planned changes

- implemented new zccounting sofoware across the trust.

- Review links with the Local Authority, buying in packages of support as needsd

- Further develop the continuum of SEND provision,

«  Continue to review skills of directors and the identification of areas rieeding strengthening

= Revigw and revise & rigorous, on-going Trust develdpment plan

- Supporting other SEND provisian and schools/acatemies te further improve autconies for young people with
SENIL

~  Builta new raception and admin office at Priory Schood!

«  Built New Key Stage 1 ¢lassrosm '

-~ Extended the SENDAT Outreach team who have been supporting over half the mainstream schools in Suffolk.

+  Extended lgadership capatity within the Trust with appointment of Chief Finance and Operation Officer and
Partnership Director,

~  Invaested in staff development, NPQH and HLTA

- Opened Angel Hilt College for post 16 SEND students. This is a saparate building to Priory School and is based on
Angel Hill ini Bury St Edmunds. SENDAT is sub contracted by West Suffolk College to deliver education to some
students for whom the mainstream college is not yet appropriate.
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QBIECTIVES AND ACTIVITIES

Charitable support

The trust has supported charftable activities nationathy and locally. Charitabile events are instigated through the school
counclt and then promoted through charity activities including sponsorad walks, cycle rides, discos and non-uniform
days.

Charities supported this year:

- British Heart Foundation

= St Nicholas Hospice

«  Frignds of Priory Schoo

- Caneer Research

~  Papworth Trust

- Shelter

- Riding for the Disabled Association

Public benefit

The acaderny trust directors recognise their charitable responsibilities for the advancemaen of education as. described
by the Charity Commission's statement of Recommerided Practice. They have also considered public benefit guidante
issued by the Charity Commission. The directors have recorded in this rggort the activities carried oul by the trust in
furtherance of the charitable purposes for the nublic benefit.

STRATEGIC REPORY

Achicvement and performance

This is the second year of the MAT SENDAT. This is the fourth year with Lawrence Chapman as Head Teacher of Priory
School. The sisterns for financial recording are well established and the budget is well managed. The stable teaching
staff has been strengthenad through the recruitment of new teachers who have brought additional skills to the
Academy.

The audit of pupils needs was aci:urajt_e and led to ah Inérease in High Needs Funding.

External links with other special schools, the kool colleges and other businesses have continued to grow.

Thie achfevernents of the pupils have been a strong feature of the school, as has their attainmant in external accredited

examination and thelr prograss against school-based targets.

An anstysls of pupll progress data for 2016/2017 shows that 96% of students are making expected or better than
expected progress. Pupil performance In public examinations at K54 resulted in GCSE passes in Maths and science.
B2.4% of students {14 out of 17} achieved B Entry Leve| Gualifications.

Key Performance Indicators
From 1 September 2016 the Acadermy has a FAN {Pupil Admissions Number} each year of 130. Additionally, there were

18 places for 6th form and 6 places in the new Autism class.
The residential GFSTED review praded the residential provision Quistanding for the 9th consecutive year,

The board of directars are aware of the increasing popularity of SENDAT/Priory School and the Increasing propensity of
parants to take the Tribunal route in order to secure d place &t Priory School During the Academic Year 2016/17 the
Head Teacher and the LA Special Needs Officer have baen mindful of the need to avoid Tribunals and have therefore
offered places accordingly.

The school successtully applied and was awarded a F80,000 grant from the DIE Growth Fund in order to build central
services capacity to support the SENDAT growth plans. This has proved very suctessful with the apodintment of a
Partnership Director on a fixed term contract to ledd development projects for the Trust inchiding Free School bids and
scademy tonversions. The trust has also used this grant to appoint 2 Chief Finance and Operations Officer and carry
out further training on the new trast-wide finanee system,
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SENDAY

Trustees” Report
for the Year £nded 31 August 2017

STRATEGIC REPORT
Achievement and performance

Financist review

Financiof position

During the year ended 31st August 2017, total expenditure of £3,603,998 was covered by recurrent grant funding from
the Education and Skills Funding Agency [ESFA) and the Local Authority {LA), funds brought forward from last year
together with other incoming resources. The excess of income over expenditure for the year before recognised gains
from the revalustion of the pension scheme liabilities was £237,753. This surplus, combined with the recognised gain
of £1,086,000 and the total fund halances brought forward from last yeer of £4,230,702 gives a total funds carry
forward figure of £5,554,455. This puts the trust in a rebust financial position to continue with the planned exXpansion
of the tust and represents a prudent level of reserves considering the uncertainties associated with the lacal
autherity's review of High Tariff Neads Top Up Funding.

In fine with the fixed asset poticy £311,991 was transferred fram revenus to the fixed asset fund during 2016-17.

Buring the year ending 31st August 2017 the school receivad capital Income totalling £3133,817 made up of £120,000
from the Local Authority to huild & K51 classroom and £13,817 Devolved Formula Capital {DFC) altocation. Capital
axpenditure of £331,026 exceeded Incoming tapital resources with general reserves being used to fund this excess.

At 31st August 2017 the net book vilug-of fixed adsels was £5,732,767 and mavements in tangible fixed assets are
shown in the note 15 1o the financial stajemants. The assets were used for providing education and the associated
support services o the pupils of the Azadémy,

In aceordance with FR5102, the Academy recefved an attuarial assessment of pension schere deficit. The deficit
balance i5 intluded within the balance sheet as at 31st August 2017 and detaifed in the supparting note 23 to the
accounts.

Principad funding sources

The trust's roli was 132 in October 2018 but with 2 planned increase in roll to 175 by October 2017 with the
introduction ,of KS1 to the curricdlum, The majority of the teust's Income is obtained from the Education and Skills
Funding Agency {EESFA] and the Local Authority (LA] in the form of recurrent grants, based on student numbers, the
use of which is restrictad to particular purposes, The restricted grants received fram the ESFA and the LA during the
year endedt 315t August 2017 and the associsted expenditire are shown as restricted funds in the statoment of
financial activities, '

The trust also recelves a small annual grant for building maintenance from the ESFA and this year has benefited from a
£120,000 grant from the LA o expand the bullding to accorumodate a new K51 cohort of SEN students,

In accardance with the Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities” [2015),
such grants are shown in the statement of Financal Activities as restricted income in the fixed asset fund., The
restricted fixed asset fund balance s reduced by annusl depreciation charges over the expected useful Hife of the assets
concerned.

Investment policy

As in previous years, the school's financial position has not alfowed for the developmant of investments. Should this
position improve in the year 2017/18 advice will be sought from an independent financial advisor with reference to the
balance held in the trust bark account,
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SENDAT

for the Year Ended 31 August 2017

STRATEGIC REPORT
Financia! review

Reserves policy

The trustees alm to demonstrate prudence and sound financial planaing to cover the unexpectad and unplanned in
order to protect the delivery of the trust's primary objectives under unforeseen clrcumstances, Trustees may also set
aside reserves for investiment in future years [e.g to improve or expand faclities or to develop the trust itself),

The level of reserves at 315t August 2017 was as follows:

£
Funds with surplus balanee:
Unrestricted general reserves 391,117
Restricted general reserves 229,511
Total restricted and unrestricted generst funds £20,628
Rastricted fixed asset fund 5,760,827
Funds with daficit balance:
_ {seenote 23 for further
Restricted pension fund {864,000} details)
Net fund position 5,517,455

Net total funds with restrictions placed on their use amounted to £5,126,338 at the year end.

Going concern

After making appropefate enquiries, the board of directors has a réasphable expectation that the scademy trust has
adequate resources to continua i opérational existence for the foreseeable future, For this reason 1T continues to
adopt the going conicetn basis in preparing the financial statements. Further details regarding the adoption of the going
concern basls can be found in the Statement of Atcountinz Policies.

The restricted pension fund is in deficit at the year end as detaited i note 23 to these financial statements.

The deflcit shown in the accounts i§ as a result of the actuarial valuation and the corresponding Hability does not result
in an immediate cash flow impact on thi charity s it is pot a lability which must be settled immediately. At present,
there is ho deficit funding plan In place where additional contributions must be made. The disclosure of a pension
liability does hot riean that the equivelent amount is already committed and is no longer available to the trustess to 3
further the charity's abjectives.

Principal risks and uncertaintiey

The trustees have assessed the major risks to which the Academy is exposed, in particular those felating to the specific
teaching. provision of facillties and other operational areas of the Academy and its finances, The trustess have
inplemented a comprehensive set of systerns to assess risks that the school faces in refation to operational, financiat,
reputational and compliance risks. They have introduced systems, Including operational procedures {e.g. vetting of
new staff and visitors, supervision of school grounds) and internal financial controls.{see below) in order to  minimise
risk. Where significant financial risk still remains they have endured they have adequate insurance cover and
appropriate level of reserves, The medium term strategic budget plan has been drawn up with estimates for future
funding levels and reserves are g critical part of the plan to ensure the future sustainability of the trust,

The financial risks and uncartainties facing SENDAT continue to change and directors keep these under review. The

directors and Senior Leadarship Team are geutely aware of the need to balince financial prudeiice with maintaining
the outstanding SEN provision for which the trust is renowned.
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SENDAY

for the Vear Ended 3 Augyst 2017

STRATEGIC REPORT

Principal risks and uncertaintios

The major risks to which the Acadermy 15 exposed ara Identified as unexpectad costs or changes in goverrment or local
authority policy which affects the trust's income. For example, initiatives which could impact an the number of children
who are referred to the schoot and the Special Educational Needs tribunals which could inflate the school roll without
the nécessary financial adjustments for a significant period of time after pupil admission.

Operationally, policies and procedures are welt established, regularly reviewed and understood and adopted by alf
adults. This ensures that any potentisl risk is minimised. Every attampt is made to minimise risk with cantinuous review
of procadures,

Future pians
Planis for the academic year 2017-18 are directly finked to the Trust Development Plan, Directors are focused on the
strategic visfon of the schoel and holding Senior staff to account for the performance of the trust,

SENDAT is planning expansion inchuding:

- Creating further 28 places at Priory taking the roft 1o 175 from September 17

- Working with First Base Bury St Edmunds to Academlse Into SENDAT

- Bidding for a free school in Ipswich.

- Working with other partnars and schools to look at the expansion of provision.

Directors and senior teaders hope to gain grant funding to refurbish a number of areas of Priory School. Areas in nead
of urgent works are roofs, catering facilities and outside sports and activily areas. The school has & qtratpgn: bulidings
maintenance and development plan which priaritises these works.

STRUCTURE, GOVERNANCE AND MANAGEME_NT

Constitution

The academy trust is a private company, timited by guarantee registered in England and Wales and an exempt charity,
The charitable company's memorandum and articles of association. are the priméary governing documents of the
academny trust.

The trustees of SENDAT (Special Fducational Needs and Disabilities Academy Trust) are also the directors of the
charitable company for the purposes of company law. The chiaritable Sémpany s khown as SENDAT.

Details of the trustees who served throughout the year are ifcluded in the Reference and Administrative Details on
page 1.

Muarahers' llability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are 3 member, or within one year after they cease to be a mamber, such ameunt as
gy be required, not exceeding £10, for the debts and fabilities contracted before they ceased to be 3 member,

Trustees' iIndemnitias
There were no provisions required for third party indennity.
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SENDAT
Trustees” Report
for Year Ended 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT

Principa activities

The Academy Trust's principle activities are as follows, and are set out in the articles of asseclstion and funding
agreemant.

i} To manage the budget as allotated by the Eduestion Funding Agency

i) To provide sducation to puplis in fine with each ones Statement of Educational Nead

i) To establish and maintain a broad and batanced curriculurr

v} To promate for the benefit of the people of Bury St Edmunds and the surrounding area the provision of
facifities for recreation and lefsura time activitles, with priority given for pupils with Spedial Educationat
Neads.

v) Ta establish, maintain, carry on, manage, and develap the Academy at Mount Road, Bury 5t Edmunds,

Suffolk, [F32 78H

Method of Recruitment and Appointment or Election of Trustees
The management of the company Is the responsibility of the trustees who are appointed under the terms of the
articles of associatlon. The Articles state that thare shall not be liass than 3, but not subject to any maximum.

Up to & Trustees appointed through résolution with the Members

Up 102 Trustess appointed by West Suffalk College

Up to 2 Academy Trustees

Up to 2 Staff Trustees propoted by the CEO - the total number of employees of the Trust whe are Trustees
shalt not exceed one third of tha Trust

a0 Ty

Trustees are subfect 1o retirement after a term of four years. After the term they are eligible for re-election at the
meeting at which they retire,

Trustees are appointed with reference to their individual skill in order to maintain a fulf board representing education,
health, social services, business, finance and the faw, A skilis audit is used to identify any significant gaps.

Al pew trustees who are unfamiliar with the trust, will be zgiven a towr of the buildings associated with SENDAT.

Oppurtumtres are gwen to attend meetings wsth staff and stidlents, Trustees are pruwded with copies of policles and

proceduras &s fequired. They are given access to minutes, accounts, budgets, plans and pther dacuments to Inform
thieiri for thelr role d@s trustees,

Organisational structurs

The management structure consisis of five members and the articles of Association allow for a minimum of three
trustees. Four reprasentatives sit on Priory School's Local Academy Board (LAB). There are two directors committees,
Provision and Resources. TheSenior Leadership Tearn consists of the CEC/Headteacher, Deputy Head Teacher, Chief
Finanee and Operations Officer, Director of Residence and Safeguarding and Partnership Director. The trustees are
responsible for setting the strategic vision, adopting an annual plan and budget, monitoring the Academy Trust by the
use of budgets and making major decisions about the direction of the Acadeny Trust, capital expenditure and sénior
staff appointments.

The scheme of delegation sets the decision making structure of the trust. The board of trustees meets seven times
within an academic year. The trust delegates decision making powers t6 a Provision Committee and a Resources
Committee both of which meet six thmes a year. o addition, Members meet at least tnce a vear with the CEO in
attendance.

Committees of the Full Board have delegated responsibilities. The foliowing committees have functioned during the
201672017 scademic year: Members Committee, Resources Committee (intorporating the Pay Committee and Audit
Cormmittee} and Frovision Committee.

The Senior Leadership Team controls the Academy Trust at an exécytive level Inplementing the policies laid down by
the trustees.and reporting back to them. The CEQ/Headteacher s the Accoupting Officer.
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SENDAT

Trustees' Report
for the Year Ended 31 Aupust 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT

Policles and Procedures Adopted for the Induction and Training of Trustees

Trustees are encouraged to attend local authority coordinated governor training. The training and induction provided
for new trustees is dependent on their existing experience. Where necessary, induction will provide training on charity
and aducationat legal and financial matters.

Key management remuneration

The Trust has & Pay Policy that is reviewad and updated annually. It lays down the policy for the senior leaders and alt
other members of staff. The Trust's Pay committee meets at the end of july to consider staff progress 1o targets and
remuneration. The Pay Committee challenges the recommendations of the CEQ and review a cross section of the
performanca process and associated records and findings, Pay is determined by reviewing market factors bearing In
mind the financial drcumstances of the trust both in the short and longer term,

Annually, at the beginning of the autumn term, tha Chalr of Directars, assisted by an independent advisor and other
directors, assesses the CEO's performance by reviewing past performance and setting appropriate targets for the year
ahead. They make a recommendation on remuneration of the CEO to the Resources committee and then to the ful
hoard,

Wider network
The trust iy involved in 3 number of networks and provides mult-disciplinary teamwork as 2 key priority.
At local tevel the trust:

- Leads the SENDAT Outreach Service across the County of Suffolk

- Works very closely with West Suffolk College to enhanice and further develop post 16 SEND provision at Angel
Hilt Cotlege,

- Works with Lapwing {edutational Charity) to support some of our maost vulrerable studerits with bespoke
curriculum and support,

~  The Green Light Trust

= Woest Suffolk Wheelers

- The Samaritans

= Bury St Edmund Scouts

~  Dukeof Edinburgh's Award Scheme

At-atoral and regional fevel the trust;

«  isinvolved with moderation networks 1o ensure consistency of assessment.

- s linked with the Institute of Outdoor Learning, further developing learning outside the elassroom for students
with SEND,

= Hasen Education Management Team (EMT) that is involved in network meetings with-fellow professionats at
tocat and regional level.

~ Ischalr of Suffolk SEND Further Education & Learning Cormmittes

- lsinvolved with Suffolk Special Schools netwaork

- B involved with Suffolk PRU Network

At nationat and regional level the schoot:

~ s commitied to the development of special academies and Multi-academy Trusts,
- Coltaborates with the Europesn Gutdoor Education Network

SENDAT feads in the provision of the Suffolk Qutreach Service which provides vital and well-regarded SEN support at
focal, reglonal and national levels via network systems.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
Mo funds are-held as Custodian Trustee on behalf of others.
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SENDAT

Trustees’ Report
for the Year Ended 31 August 2017

ALDITORS
tn sa far as the directors are aware:

- there is no relevant audit Information of which the charitable company's auditor is unaware; and

- the directors have taken ail steps that they ought to have taken to make themseives aware of any relevant audit
Information and to estabiish that the auditor is aware of that information.

The auditors, Knights Lowe Ltd, are willing to continue in office.Tha trust proposes to revieiv current, and consider
future, sudit reguirermnents at the end of the autumn term 2017 with view to ensuring the audit arrangements arg
appropriate for Hs developmant plans

Trustees' report, mco im@ @ strategu: report, approved by order of the board of trustees, as the company
directors, on .. /a .. and signed on the board’s behalf by:

//“f”fw %ﬁﬂ

Mr N Kallett - Trustee
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FENDAT

Governance Staterment
Tor the Year Ended 31 August 2017

Scape of Responsibility

As {frostees we acknowledge we have overall responsibility for snsuring that SENDAT has an effective and appropriate
systeint of control, finantiaf and otherwise. However such a systam Is designed to manage rather than eliminate the sk
of fallure to achieve business objectives, and can provide only reasonable and not absolute assurance against materfal
misstatement or Joss.

The board of trustees has delegated the day to day responsibility to the CEQ/Headtescher s accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good finaricial manegemnent and in
accordance with the requirements and responsibiities assigned to it in the funding agreement between SENDAT and
the Secretary of State for Education, They are also responsible for reporting to the board of trustees any material
weaknessas of breskdowns in Internal control.

Governance

The Information on governance included here supplements that deserlbed in the Trustees’ Report and In the Statemant
‘of Trustees Responsibilities. The board of trustees has formal Iy mat 7 times diring the year, Attendance during the
year gt ieetings of the board of trustees was as follows:

Trustee Meetings attended Out of 3 possible
4 Attwood [Vice Chair) 5 7
L Chapman {Headteacher/CEQ and Accounting

Officer} 7 7
R Inman 5 7
Slones 3 7
N Keftett {Chatt} 7 7
G Lawis {Staff) G 7
A Maltbrass 7 7
1 Morrison & 7
B Parker (staff) 5 5
M Retmond 5 7
R Sadler 2 X
A Whatley 5 5

Changes in the composition

The board of directors restructured its organisation to ensure the role of director remains both effective and reafistic of
voluntaers. Each committee Is clear of its terms of reference and is empowered to make decsions o escalate
recarnmandations for consideration of the full hoard of directors. I this way they have ensured that matters are
conducted effectively and efficiently with focus on ralsing attainment and best vatue for money,

During the year 3 directors resigned and 2 directors joined bringing with thern a wide range of business expertise.
These changes mean that only one Trust employee {headteacher/CEQ) sits on the Board as a Director.

Glovernance review

The board of directors has conducted a skills audit and regularly evalustes its maetings. The outcomes of these
evaluations are that directors feel well informed and able to contribute to reetings in 2 meaningful way. They fagl
empowered to ask challenging questions and ensure rigour in the leadership of the trust, The audit identified that a lot
of the directors waork i the public sector and it would be ideal to have more directors from business,

The Resourcas Committes is 2@ sub- committee of the main board of directars. it usually mests % termly. This
committee also parforins the roles of the Audit Committee and the Pay Committee, The cohunittee Ts focused on the
strateglc ieadership of the trust intluding finance and staffing. They set robust targets for the CEQ/Headteacher and
leadershin team to implement and report Back on.
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far the Year Ended 31 August 2017

The directors and the trust are ambitious for the development of SENDAT, The directors have future plans for SENDAT
to expand and sre seeking to add appropriate schoals to the trust during the years ahead. Current plans include
converting First Base PRU to an academy within SENDAT and bidding for Special Free Schools, This expansion will be
pragressed carefully ensuring any joining schoo! complements the aims and abjectives of SENDAT. During the yesr
ending the 31st August achievements Include:

- training day held in January 1o focus on SENDAT development

- Appointment 6f R Sadler as Tirector bringing HR expertise to the Board.

» Rirgctors involved in key appointments of Chief Finance and Operations Officer and Partnership Director,
- Supported application to the Growth Fund.

Attendance at Resource meetings in the year was as follows:

Trustee Meetings attended Out of a possible
W Attwood 6 &

L Chapman {Headteacher and Accounting Officer) 6 3

R lnman {Chair of }Committee & 3

I Morrisan G &

8 Parker 3 4

M Redmond 5 G

R Sadler ) 1
AWhatley 4 b
Review of Value for Moniy

A5 accounting officer the CEO/headteacher has responsibitity for ensuring that the academy trust defivers good value
in the use of public resouregs. The accounting officer understands that value for honéy refers to the educational and
wider societal outcomes schieved in return for the taypayer réseurces received,

The actounting bfficer considers how the teust’s use of its resourers has provided good value for money during each
acddemic year, and reports fo the board of trustees whiere value for money can be improved, including the use of

“Bénchmarking date where avaiable. THe accounting officer for ifie acadery Trist has delivered improved valug For ™~

mangy duting the year by

= Appolnting new Chief Finance and Operations officer,

«  Suttasstul apolication to the Growth Fund

- Fotus on achieving good outcdames for maney, reviewing contracts as they afise,

«  Building works at Priory completad to time and on budget,

- Converted leased building for Angel Hill College

- The number of aducational visits for students has risen to 15,286 with over 300 student nights away. These are
alt really Important to embed lzarning and develop self-confidence and Independence.

The Purpase of the Systern of Intemal Controf

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of fallure
to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute asswrance of
effectiveness. The system of internal contral is based on an on-going process designed to identify and pricritise the
risks to the achievement of academy trust policies, sims and objectives, to evaluate the likélihood of those risks being
realised and the impact should they be realisad, and to manage them efﬂtient!y,__ effectively and economically, The
system of Internal -contrel has been in place in SENDAT for the period 1 September 2016 to 31 Augost 2017 and up to
the date of approval for the annual report and financial statements.

Capacity to Handte Risk
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Governanis Statement
fot the Year Ended 31 August 2017

The hoard of directors has reviewed the key risks to which the academy trust is exposed together with the operating,
finanicial and compliance controls that have heen implemented to mitigate those risks. The bodrd of trustees iz of the
view that there is a formal on-going process for identifying, evaluating and managihg the academy trust’s significant
risks that has been in place for the period 1 September 2016 to 31 August 2017 and up to the date of approval for the
annual report 2nd findnclal statements. This process is regulardy reviewsd by the board of directars.

The Risk and Control Framework

The academy trust's systemn of intesnal financial control is based on a framewaork of regular management information
and sdministrative procedures including the segregation of duties and a system of defegation and accountability. n
partiodar it includes:

- comprehensive budgeting and monitoring systems with an annual budgetand periodic financial reports which
‘are reviewed and agreed by the board of trustess; .

~  regular reviews by the finance and general purposes committee of reports which indicate finandal performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

- setting targets to measure finandial and other performance;

«  clearly defined purchasing {asset purchase or capitaf investment) guidelines;

- delegation of authority and segregation of duties;

~  identification and management of risks

The Board of Directors has considersd the need for a specific internal control function and has appointed an
independent internal auditor coordinated by Schools' Choice, @ company whally owned by the Local Authority.  The
internal auditor's role includes giving advice on financial matters and performing a range of checks on the academy
trust’s financial systems. In particular the checks carred ot in the current period included:

~  testing of payroll systems

«  testing of purchase systems

“  testing of income systems

- testing of management accounting systems
~  réview of governance

On a termly basis the auditor {Schools’ Choice - Suffolk) reports Lo the board of directors through the Resources
commitiee on the operation of the systerns of ¢ontrel and on the discharie of the board of directors’ financial
responsihitities. The appointed Responstble Officer (RO) director presents the regorts on & termly basis to the board of
directors. The reports include action points identifying any areas for irnprovement.  Interndl zudit delivered their
schedule of work over two terms. There ware ne material control issues arising from the intemal auditors work.

Review of Fifectiveness
As accounting officar, the headteacher has responsibility for reviewing the effectiveness of the system of internal
tontrol. During the year in question the review has been informed by

- the work of the internal auditor;

- the work of the external auditor;

- the financial management and governance self-assessment process

- the work of the executive managers within the Academy Trust who have responsibility for the development and
mainterance of the intermal control framewark,

The accounting officer has been advised of the implications of the result of their review of the system of internat

corired by the Resources Committee and a plan to address weasknesses where necessary and ensure continuous
improvement of the system is In place.
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SENDAT

Govarnance Statement

for the Year Ended 31 Aupust 2017

Approved by order of the membaers of the board of trustess on (7/(&'3’ and signed on its behalf by:

)‘J, »«{/‘,«.\’ »
/«wa%é *

EERETTRLTw,

Mr N Kellett ~Trustae

L Chapman - Accounting Officer
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SENDAT

for the Year Ended 31 August 2017

As accolnting officer of SENDAT | have considered my responsibifity to notify the academy trust board of trustees and
the £ducation and Skills Funding Agency {ESFA} of material irregularity, impropriety and non-compliance with ESFA
terms and conditions of funding, under the funding agreement in place between the academy trust and the Secretary
of State for Education. As part of my consideration | have had due regard to the requirements of the Academies
Financiat Handbeok 2016

§ confirm that | and the scademy trust board of trustees are able to identify any material irregular or improper use of
all funds by the academy trust, or materist non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Acadernies Financial Handbook 2016.

} canfirm that no instances of materfal Irregularity, Impropriety or funding non-compliance have been discovered to
date, if any instances are identiffed after the date of this staterment, these wilt be notified to the bosrd of trustees and
ESFA.

t Chapman - Accounting Officer

Date: [7/1](?
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SENDAT

for the Year Ended 31 Al!.ﬂ_i.-!ét@@lz.

The governors (who act as trustees of Priory School Academy Frust Limited and are also the directors of the charltable
company for the purposes of company law} are responsible for preparing the Governor's Report f(incluging  the
Strategic Report and Diractors’ Report) and financial statements in accordance with Unitad Kingdom Accounting
Standards {Unitect Kingdorn Generally Accepted Accounting Practice} and applicable law and regulations,

Company law requires the governors to prepare financial statements for each financial year. Under company law the
governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of sffairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. I preparing these financial statements, the governors are required to:

- select suitable accounting palicies and then apply them consistently;

~ observe the methods and principles in the Charities SORP 2015 and the Academies Accotints Directions 2016to 2017;

- make judgements and accounting estimates that are reasonable and prudeny;

- state whether applicable UK Accounting Standards have been Followed, subject to any materlal departures disclosed
and expialned in the financlal statements; and

- prepare the finandial statements on the going concern basis undess it is ingppropriate to presumie that the charftalble
company will continue in business,

The governors wre responsible for keeping adequate accounting records that are sufficlent to show and explain the
charitable company's transactions and distiose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregutarities.

The governors are responsible for ensuring that in its conduet and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also respansible for ensuring grabts receivéd from the Education and Skills Funding Agency and Department for
Education have heen applied for the purpose intended.

The governors are responsible for the maintenance and integrity of the carporate and finansial information inclyded
on the charitable company's website, Legislation in the United Kingdom governing the preparation and dissemination

of financisl statements may differ from {egisiauon ln other junsdrcﬁons
Approved by order of the board of trusteas on ... f .. and signad an it's behalf by

R

Mr h Kedlett - Trustee
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Beport of the indepandent Auditors to the Members of
SENDAT

Qpinion

We have audited the financial statements of SENDAT {the ‘scademy trust’) for the year ended 31 August 2017 which
comprise the Statement of Financial Activities lincorporating an income and Expenditure account), Balance Sheet, Cash
Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framewnrk that has beon applied in their preparation is appﬁcabie faw and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice}, Including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of treland, the Charitles SORP 2015

and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skilis Funding Agency.

This report is made solely to the academy trust's members, as 2 body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the academy frust's members
those matters we are required to state to them In an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibitity te anyone other than the academy trust and the academy
trust's members as & body, for auraudit work, for this raport, or for the opinions we have formed.

In our opinion the financial statements:

- give @ true and falr view of the state of the academy trust's affalrs as at 31 August 2017, dnd of its incorming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordence with United Kingdom Generally Acceptod Accounting Practice; and

~ have been prepared In accordance with the requirements of the Companles Act 2006, the Charltles SORP 2015 and
the Atademies Accounts Direction 2046 to 2047 Issuetf by the Education and Skills Furding Agehcy.

This veport is made solely to the academy trust's mermbers, as a body, in accardance with Chapter 3 of Part 16 of the
Companies Act 2008, Our audit work has been undertaken so that we might state to thi academy trust's membars
those matters we are reqiired to state to them in an ayditors' report and for no other purpdse, To the fiillest extent
permitted by law, we da not accept or assume responsibility to anyone other than the acadery trust and the acatemy
trust’s members as a body, for our aud it work, for this réport, or for the apinions we have formed,

In our opinion the financial statements:

- give a true and fairyiew of the state of the academy trust's affafrs as at 31 August 2017 and of its incoming
resouirces and apphication of resources, inchuding its income and expenditure, for the year then ended;

- have been praperly prepared in accordance with United Kingdom Generally Accepted Accouriting Practice:

- have been prepargd in accordance with the requirements of the Companies Act 2008; and

. have Deen prepared in accordance with the Charities SORP 2015 and Acaderies Accounts Direction 2016 to
2017, . _ _ . .

Basis for opinion

Wae conducted our audit in accordance with international Standards on Auditing (UK} (15As {UKY) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevart to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities In accordance with these requirements. We believe that the
audit evidence we have obtained Is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs {U¥} require us {o repart to

you where!

- the trustees’ use of the going concern basis of accounting in the preparation of the financial statements s not
appropriate; or

. the trustees have not disclosed in the financial statements any Identified materiat uncertainties that may cast
si’g_nificant doubt about the academy trust's abifity to continue to adopt the going concern basis of acdounting
for a period of ot least twelve months from the date when the financial statements are authorised for issue.

Other information

The rusteses are rasponsible -for the other information. The other information comprises the information inchuded in
the annual report, other than the financial statements and our Report of the Independent Autiitors thereof,
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SENDAY

Other information
Our epinion on the financial staternants does not cover the other information and we do not express any form of
assurance conclusion therean.

In connection with our audit of the financial statements, our responsibility is fo read the other information and, in
doing so, consider whether the other Information s materially inconsistent with the financial statements or our
knowledge obtained in ‘the audit or otherwise appesrs to be materially misstated, 1, hased on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact, We have nothing to report in this regard.

Opinict an other matters prescribed by the Companies Act 2006
in our opinton, Hased on the work undertaken in the course of the audit;

- the information given in the trustees' report {incorporating the strategic report and the directors' report) for the
financial year for which the financial statermnents are prepared’is consistent with the financiat statements; and
- the strategic report and the direttors’ report have been prepared in accordance with applicable legal reguirements.

Maztters on which we are required to report by exception
In the fight of the knowledge and understanding of the academy trust and its environment obtained In the course of
the audit, we have not identifled material misstaterments inthe Trustess' Report,

We have nothing to report in respect of the folfowing matters wherk the Companies Act 2006 renuires us to report 1o

you if, in our'opinion:

- adequate accounting records have not heen kept of returns adaquate for owr audit Fave not been recelved
from branches not visited by us; or

- the finanhcial statements are hot in agreement with the accounting records and returns; of

- ceriain disclostires of trustees’ remuneration spe_cified by taw are not made; or

- we have rot received all the information and explanatioins we require for our avudit; or

- the trustees were not entitled to take advantage of the small camparies exemption from the requirement to
prapare g Strategic Report or in preparing the Trustess' Report,

Responsibilities of trustees

Ay explained morg fully in the Statement of Trustees Responsibllities set out on page sixteen, the trustaes fwho are
&lso the directors of the charitable company for the purpeses of coimpany law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such Internal control as the

" trustees defermine i riecessary to enablé the preparation of financial statements that are free from material

misstatement, whether due 1o fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the academy trust’s ability to continue
as @ going contern, didclosing, as applicable, matters related to. going concern and using the going concern basis of
accounting unfass the trustees dither intend to liguidate the academy tust or to crase operaticns, or have no realistic
alternative but to do s,

e responsibilitios for the audit of the financial statements

Our objectives are to obtain reasonabie assurance sbout whether the financial statements as a2 whole are free from
material misstaternent, whether due to fraud or error, and to issue 2 Report of the Independent Auditors that includes
our opinion. Reasonable assurance Is a high level of assurance, but is not a gusrantee that an audit conducted in
sceordance with 18As (UKY will always detect & material misstatement when it exists. Misstaternents can arise from
fraud or error and are considered material if, individually or In the aggregate, they could reasonably be expected to
influenee the eegnomic dacisions of users taken pn the basls of these financial statements,

As part of an audit in sccordance with ISAs (UK), we exercisa proféssional judgemment and maintain  professiohal

scepticism throughout the audit. We also:

- tdentify and assess the risks of material misstatement of the finandal statements, whether due to fraud or
error, design and perform audit procadures responisive to those risks, ‘and obtain audit evidence that is
sufficient ang approprizte to provide a basis for our opinion, The risk of not detadting a material risstatement
resulting from fraud is higher than for ore resulting from error, as fraud may involve collusian, forgery,
Intentional oraissions, misrepresentations, or the overiide of internal control.
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Report of the Independeant Auditors to the Members of
SENDAT

Our respansibifitias for the audit of the financial statements

- Dhtain an understanding of internal controd relevant to the audit in order to deslgn audit procedures that are
appropriate in the eircumstances, but not for the purpose of expressing an opinion on the effectiveness of the
academy trust's internal control.

- Evaluate the appropriateness of scéounting policies used and the reasenableness of arcounting estimates and
refated disclosures made by the trustess.

- Conclude on the appropriateness of the trustees’ use of the going concern bhasis of atcounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the academy trust’s ability to continge as a going concern. § we conclude that a
material uncertainty exists, we are required to draw attention in our Report of the Independent Auditors to the
refated disclosures in the financial statements or, if such disclosures are inadeguate, to modify our opinion, Our
concusions are based on the audit evidence obtained up to the date of our Raport of the mdependent
Auditors. However, future events or conditions may cause the acadery trust to c2ase as @ going concern,

- Evaiuate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in 2 marner that
achiaves fair presentation,

We communicate with those chavged with governance regarding: among other matters, the planned scops and timing
of the audit and significant audit findings, including any sigaificant deficiencies in internal contret that we identify
during our audit,

\és_,——-——

£ Mead {Senior Statutory Auditor}

for and on behaif of Knights Lowe Limited
Chartered Accountants

and Statutory Auditors

Eldo Hause, Kermnpson Way

Suffolk Business Park

Bury St Edmunds

Suffolk

P32 7AR

Larf

Date: Iﬁ‘
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SENDAT and the Education and Skilis Funding Agency

In accordance with the terms of our engagement letter dated 22 October 2012 and further to the reguirements of the
Education and Skills Funding Agency [FSFA} as Included in the Academies Accounts Direction 2016 to 2017, we have
carried out an engagement to obtain imited assurance about whether the expenditure dishursed and income received
by SENDAT during the period 1 September 2016 to 31 August 2017 have been applied to the purposes identified by
Parliament and the financial tfransactions confarm ta the authorities which govern them.

This repart is made solely to SENDAT and the ESFA in sccordance with the terms of our engagement letter. Our work
has been undertaken so that we might state to SENDAT and the ESFA those matters we are required to state in a
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone pther than SENDAT and the ESFA, for our wark, for this report, or for the tonclusion we have formed.

Respective responsibilities of SENDAT's accounting officer and the reporting accountant

The accounting officer is responsible, under the requiremants of SENDAT's funding agreement with the Secretary of

State for Fducation and the Academies Financial Wandbeok, extant from 1 September 2016, for ensuring that
expendiure disbursed and Income received is applied for the purposes intended by Parfiament and the financial
transactions conform to the authorities which povern them.

Qur responsibifities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain limited assurance and réport in atcordants with our engagement letter and the requirermants of the
Academies Accounts Direction 2016 to 2017, We report to you whether anything has come to our stfention in carrying
aut our work which suggests that in all materdal respects, éxpenditure disbursed and income received during the period
1 September 2016 to 31 August 2017 have not besh applied to purposes intended by Partiament or that the finandia
transactions do noet conform 190 the autharities which govern them,

Anproach
We conducted our gngegement i accordance with the Acadernles Accounis Rirection 2016 to 2017 issued by the
ESFA. Wae performed a limited assurance engagement as defined in pur engagement letter.

The obiective of a limited assurance engagement is to perform such procedurss as to obtain Information and
explanations in order 1o provide us with sufficant appropriate evidence to express a negative conclusion on regularity,

A fvited assurance engagement is more limited in scope than a reasonable assurance engagement and conseque_ntiy
goes not enable us 1o obtain assurance that we would become aware of all significant matters that might be identified
in & reasonable assurance engagement. Accordingly, we do not express a positive opinion.

TOur éngagement includes examiination, on’a fest basis, of evidence relevant to the regulanty and propriety of the

academy trust's Income and expenditure.

Conchusion

in the course of cur wark, nothing has come to our attentfon which suggests that in all materist respects the
expenditure disbursed and {ncome received durlng the period 1 September 2016 to 31 August 2017 has not been
applied to purposes intendad by Parflament and the financiat transactions do not conform to the authorities which
govern tham. '

o g\m"(‘:i‘ Loaua

Knights Lawe

Chartered Accountants
Eldo House, Kempson Way
Suffoll Business Park

Bury 5t £dmunds

Suffolk

P32 7AR

Date: Jg'!(Z‘@ ; ?
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2017 20186
Restricted
Unrestricted Fixed Asset Restricted Total Totai
funds Fund fund fuinds funds
Notes £ £ £ £ £
INCOME AND ENDOWMENTS
FRORM
Donations and capital grents 3 8,098 120,000 - 123,098 13,271
Charitable activities
Funding for the academy’s
educational operations 4 2,000 13,817 3,435,104 3,450,921 2:.946,330
Cther trading activities 5 262,408 - - 262,408 116,886
Investment income & 322 - 2 324 77
Other income - . ~ - 218
Total - 272,828 133,817 3,435,106 3,841,751 3,074,484
EXPENDITURE ON
Raising funds - - 5,781 5,18% 11612
Charitalile activities
Academy's educationsl
operations - 33L,026 3,267,191 3,598,217 3,003,758
Cthar - . 37,000 37,000 39,000
Total 7 . 331,026 3,309,972 3,640,998 3,052,380 5
MEY INCOME/{EXPENDITURE) 272 ,_328 (197,200} 125,134 200,753 22,104
Transfers between funds 22 2 311,991 {311,991} -
Other recognised gains/{iosses)
Actuarial gains/osses on _
defined benefit schemes 5 - 1,086,000 1,086,000 {712,000}
Net movement in funds 72828 134,782 £99,143 1,286,753 {689,856)
RECONCILIATION OF FUNDS
Total funds brought forward 118,288 5,646,045 11,533,632) 4,230,702 4,920,588
TOTAL FUNDS CARRIED
FORWARD 391,117 5,760,827 {534,482) 5,517,455 4,230,702
The notes forim part of thess financial statements
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Notes
FIXED ASSETS
intangible assets 14
Tangible assets 15

CURRENT ASSETS

Stocks 16
Debtors i7
Cash in hand

CREDITORS
Amounts falling due within one
year 18

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LHABIITIES

PENSION LIABILITY 3

NET ASSEYS

FUNDS ’ 22
Linrestricted Tunds:

General Fund

Restricted funds:

Rastricted Pension Fund

Restricted Genersl Fund

Resiricted Fixed Asset Fund

TOTAL FUNDS

SENDAT

Balance Sheet
At 31 August 2017
2017 2016
£ £

13,322 19,236

5,719,445 5,615,233

5,732,767 5,628,469

3,495 o938

©3,138 133,836

730,196 £835,450

814,829 B30,574
{168,141} {429,141}

F48,688 401,233

6,381,455 6,039,702
(864,000} {1,209,000)

5 517,455 4,230,702

391,117 118,285
{B64,060) {1,809,000}

229,511 275,368

5,760,827 5,445,045

5,126,338 4,112,413

5517455 4,230,772

The notes form part of these financial statements
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SENDAT

Balance Sheet - continued
AL 31 August 2017

The financial statements were approved by the Board of Trustees on t?/ij(g and were signed on
its behalf by

et TITPPErRr R

Mr N Kellett -Trustes. .

The notes form part of these financlal statements
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SENDAT

for the Year Endad 31 August 2017

Notos
Cash flows from operating activities:
Cash generated from operations 1
Finance costs

Nat cash provided by {usad in} operating activities

Cash flows from investing activities:
Purchase of intangible fixed sssets
Purchase of tangible fixed assats
Capital grants from DIE/ESFA

Met cash provided by [used in) investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginnlng of the
teparting perlod

Cash and cash equivalents at the end of the
reporting period

17
£

435,737
{383}

436,254

{970}
{624,355}
13,817

(411,508)

24,746

695,450

720,195

The niotes forim part of these finareial statements
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2016
£

62,191
{342)

61,349

{18,764}
(171,525}
8,438

(181,851)

(120,082}

815,452

695,450




SENDAY

Notes to the Cash Flow $tatement
for the Year Ended 31 August 2017

RECONCILATION OF NET INCOME/{EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

2017 2018
£ £
Net income/{expenditure) for the reporting period {as per the statement
of financial activities) 200,753 22,104
Adjustments for:
Degireciation 142,107 118,563
Capital grants from DFE/ESFA {13,816} {8.438}
Finonee costs 483 342
Unrealised loss on pansion asset 141,000 53,000
Impakrment of assets under construction 138,919 -
(increasel/decrease in stocks {2,507} 907
Becrease/{increase) in debtors 40,708 {64,621}
Decrease in creditors {261,000} {60,066}
Net cash provided by {used In) operating activities 436,737 62,191
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SENDAT

for the Year Enced 31, Augy_s_t\;_t_?_],z

STATUTORY INFORMATION

SENDAT Is an acadery trust, a private fmited company registered in England and Wales and an exempt
charity.

The company's registered number is 07720941, The registered office address can he found on the Reference
and Administrative Detatls on page 1,

These financial statements are for SENDAT as an individual entity, presentad in Pounds Sterfing {£), rounded to
whole pounds unless otherwise stated.

ACCOUNTING POLICIES

Basis of preparation

The financal statemens of the academy trust, which s 8 public benefit antity undar FRS 102, have been
prepared in accordance with the Charfties SORP {FRS 102} ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charfties preparing their accounts in accordande With the Financial
Reporting Standard applicable in the UK and Republic of reland {FRS 102) {effective 1 Jonuary 2015Y, Financial
Reporting Standard 102 'The Financial Reporting Standard applicabile In the LK and Republic of ireland’, the
Academies Accourds Direction 2016 to 2017 issued by the ESFA, the Charities Act 2011 and the Companfes Act
2006. The financial statements have teen prepéred under the historical cost convantion,

SENDAT meats the definition of & public Benefit entity inder FRS 102,

The accounts have been prepared in compliance with the Academies Accounts Direction 2016 0 2017 and with
the Financidl Reporting Stahddrd spplicable in the UK and Republic of refand {FRS 102}

Going concern

The trustees assess whether the use of going toncern is appropriate Le. whether there are any material
uncertainties related t6 events or conditions that may cast significant doubt on the ability of the company to
continue as & going concern, The trustaes make this assessment in respect of 3 period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resoutzes to continug in aperational existence for the foreseeable fufure and there are no material

Theertaingies gyt the deadenty trust's ability t6 €ontifle’ 85 5 gding conterh, thiid they tontinué o adopt the o

going concern basls of accounting in preparing the financist statements,

Ciitical accounting judgements and kev sources of estimation uncertalnty
Estimates and judgemants are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are befieved Yo be reasonable under the circumstances,

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results, The estimates and
assumptions that have a significant risk of causing a materisl adjustment to the carrying amounts of assets
and fiabilities within the nextfinandial year are discussed balow:

The present value of the Locat Government Pension Scheme defined benefit Hability depends on a number

of factors thet are determined on an actuarial basis using a varfety of assumptions. The assurnptions used

in determining the net cost {mcome) for pensions inchude the discount rate. Any changes in these
asstrnptlons, which are disciosed In note 23, will impact the carrying amount of the pensicn Habil ity.
Furthermaore a roll forward approach which projects results from the fatest full actuarial valuation performed
at 31 March 2016 has been used by the actusry In valuing the pensions liabillty at 31 August 2017, Any.
differences betweeh the figures derjved from the roli forward approach and a full actuarial valudtion woudd
impact on the carrying amount of the pension lahility
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SENDAT

for the Year Ended 31 August 2017

ACCOUNTING POLICIES - continued

income
All Incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured refiably.

Grants

Grants are included in the Staterment of Financial Activitiés on s receivable basls. The balance of income
received for specific purposes but not expended during the perfod is shown in the relevant funds on the
balance sheet, Where intome is received in advante of meeting avy performance-related conditions there is
not unconditional entitlement to the income and its recognition s deferred and Includad in. craditors as
deferred income untit the performance-related conditions are met. Where entitlement areurs before income is
recatved, the income is acorued.

Gengral Annust Grant Is recognised in full in the Statement of Financial Activities In the year for which it is
receivalile and any abatement In respect of the peried Is deducted from income and recognised as a liability,

Capital grants are recognised in full when there is an unconditional entitlement to the grant, Unspent amounts
of capital grants are reflected in the balance sheet in the réstricted fixed asset fund. Capital grants are
recoghised when there is entilemert and are not deferred over the life of the asset on which they are
expended.

Spansorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financiat Activities in the period In which if i receivable {where there are no performance-retated
cofditions}, where it is probiable that the income wilt be recaived and the amount can be measured reliably.

Donations
Donattons are recognised o @ recelvable basis {where there are no performance related conditions), where It is
probable that the income will be recelved and the amount can be measured refiably.

Othér income.
Cther intome including the hire of faciliiies, is recognised in the period it is receivable and to the extent the
academy thist has provided the goods or services.

Donated goods, facilities aml services

Goads donated for resale are included at fair value, being the expected proceeds from sale léss the expected
costs of sale. # 1115 practical to assess the fair value at receipt, it is recognised instock and Income from other
trading activities'. Upon sale, the value of the stock is charged against lacome from other trading activities' and
the proceeds are recognised as ‘Income from other trading activities’, Whare it is impractical to fair value the
iterns due to the volume of low value items they are not recognised in the financial statements until they are
sold. This incoma is recognised within 'Income from other trading activities',

Donated fixed assets

Where the donated good is a fixed asset it is measured st fair value, unless it is impractical to measure this
reliably, in which case the cost of the #em fo the donar shoutd be used. The gain is recognised as income from
donations and a correspunding amount is included in the appropriate fixad asset category and depreciated over
the useful economic Hife In accordance with the academy trust's accounting policies.

Papge 27

B
i
]



ACCOUNTING POLICIES - continued

Expenditure

Expenditure is recognised once there is 3 legal or constructive obligation to transfer aconomic benefit to a third
party, it is probable that a transfer of eeonomic benefits will be required in settlement and the amount of the
obligation can be measured relfably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs invelved in undertaking each activity. Direct
costs attributable to 2 single activity sre allocated directly to that activity. Shared tosts which contribute to
more than one activity and support costs which are not attributable to a single activity are apportioned
between those activities on & hasis consistent with the use of resources. Central staff costs are atlocsted on the
basis of tirne spent, and depreciation charges allocated on the portion of the asset's use.

Ralsing funds _
Raising funds includes alt expenditure Incurred by the academy trust to raise funds for its chasitable purposes
and includas costs of all fundraising activities, avents and non-charltable trading.

Charitabde activities
Costs of charitable activities are incurred on the academy trust's educational operations, induding suppart
costs and costs relating to the govemance of the academy trust apportioned to charitabile setivities.

Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirenents, including dudit, strategic management and trustess' meetings and reimbursed expenses.

All reseurces expended are indusive of irrecoverable VAT,

Intangible fixed assets

intangible assets costing £1,000 or more are capitolised and racognised when fuiture economic benefits are
probable snd the cost or value of the asset can be measured reliably. Intangible assets are inftially recognised at
cost- and are Subsecueptly measured at cost net of amortisation and any provisian for Impairment.
Amortisation is provided on ntangible fixed assets at rates calculated to waite off the cost of each asset on a
straight-ling basis overits expected useful Hife, as follows:

- Complter sofuware = B r e e
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Notes to the Financial Statements - continued
for the Year Ended 31 Aupust 2037

ACCOUNTING POLICIES - continued

Tangible fixed assets
Assets costing £1,000 or more are caplialised as tangible fixed assets and sre carried at cost, net of depraciation
and any provision for impairmeant,

Where tangible fixed assets have bren acquirad with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic fife. The related grants are credited to a resiricted fixed asset fund in the Satement of
Financial Activities and carriad forward in the Balance Sheet. Depreciation on such dssets is charged to the
restricted fixed sssef fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on & basis consistant with the academy trust’s deprediation policy.

Depreciation s provided on all tangible fixed assets ctiter than frechold Jand, at rates calculated to write off the
cost of each asset on a straight-line basis aver its expected useful lives, as follows:

Lessehold Land and Buildings 2%

Furniture and equipment 20%
Computer equipment and software 33%
Wotor vehicles 20%

Assets in the course of construction are Included at cost. Deprediation on these assefs is not charged until they
are brought hto use,

A review for impairment of 2 fixed asset is carridd out if events or changes (n circurnstances Inditate that the
cafrying value of any fixed asset may not be recaverable, Shortfafis between the carrying value of fixed assets
and their recoverable atmgunts are recognised as impairments. Impairment josses are recognised In the
Statement of Financial Activities.

Finaiicial instruments
The acaddmy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
finariciat fisbifitiés of the academny trustand their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detaffed in nete 17, Prepayments are not finandial instrumerits.

Cash at bank - is tlassified as 3 basic financial Instrument and is measured at face value.

Financlal liabilities - trade creditors, aceruals and other creditors are financial instrumerts, and are
measured at amortised cost as detafled in note 18. Taxation and social security are not included in

the financial instruments disclosure definition, Deferred income is nat deamed to be a financial liabitity, a5
the cash settlemient has already taken place and there is an obligation to deliver services rather than cash
or anather finandial instrument.

Stocks
Unsald uniform and heating fuals are valued at the lower of cost or net realisable vafue,

Taxation

The academy frust is considered to pass the tests set out I Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charltable company for UK corporation tax purpeses. Accordingly, the
Academy Trust Is potentially exempt from taxation in respect of income or capjtal gains received within
categorfes covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Saction 256 of the Taxation of
Chargesble Galns Act 1992, to the extent that such income or gding are applied exclusively to charitable
PUrpOSEs.
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for the Yearwgﬁded a1 August 2017

ACCOUNTING POLICIES - continyed

Fund accounting
Unrestricted income funds reprasent those resources which may be used towards meeting amy of the charitable
objects of the Academy at the discration of the trustess.

Restricted fixed asset funds are resources which are to be applied to shacific capital purposes imposed by the
Grantor where the asset acquived or created is held for 2 specific purpose,

Restricted gensral '_funds comprise all other restricted funds received and include grants from the £ducation
Funding Agency and Department for Education.

Leased assets
Rentals under operating leases are charged to the SoFA g8 payable over the leasa torm,

Pensions benefits

Retirement benefits to smployees of the gtaderny trust are provided by the Teéachers' Pension Scheme {TRS)
and the Locat Government Pension Scheme {'LGPS'), Thesa are defined henefit schemes and the assets are held
separately from those of the peaderny trust,

The TPS is an unfunded scheme and contributions are cafodated so as to spread the cost of pensions ower
employees’ working lives with the academy trust in such a way that the pension cost is a substantially Jevel
percentage of current and future pensfonable payroll, The contributions are determined by the Governmant
Actuary on the basis of quingquennial vatuationg using g praspective benefit method. As stated in note 23, the
TPS is a multi- employer scheme and the acsdémy trust is unable to identify its share of the underlying assets
and Habilities of the scheme on a cansistent and reasonable basls. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year.

The LGRS Is & funded scheme and the assets ate held separately from those of the academy trust in separate
trustee. administered funds. Pension scheme assets are maasurad 4t fair value and labilities are measured on
an actuarfal biasis using the projectad unit method and discounted at 2 rate equivalent to the current rate of
return on & high guality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are olitained at least tnenmaily and are updated at each balance sheet date. The amounts charged

i operating Sirpllis are the curfent sefvice 'tosts and gains and fossey on seftlermiants and curtaiiments. They

are included as part of staff costs. Past service costs are recognised immediately i the Staternent of Financial
Activities if the banefits have vestad. If the benefits have not vested immed lately, the costs are recognised cver
the period until vesting oceurs. The expected raturn on assets and the interest cost are shown as a net finarice
amount of other finance costs or cradits adjacent to interest, Actuarial gains and losses are recognised
immaediately in other gains and {osses,

Liabiiities

Liabilities are racognised when there Is an obligation st the balance sheat date as a result of a past event, It is
probable that a trangfer of economic henefit willt be required in settlément, and the amount of the settiement
can be estimated reliably, Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods or services it must
provide,

Provisions

Provisiens are recognised when the academy trust has an obligation at the reporting date as a result of o past
event which it is probable will result in the ransfar of economic benefits and the cbfigation can be estimated
refiably.

Provisions are measurad at the best estimate of the amounts required to settle the obligation, Where the effect
of the time value of money is materfal, the provision 15 based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payabls and similar charges.
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DONATIONS AND CAPITAL GRANTS

Donations

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

DAESESFA revenue grant
General Annyal Grant{GAG)
Gther DFE Grants

Pupit premium

DHESESFA capitalgrant
Capital maintenance fund

Cther governmient grant
OQutréach funding

Other governriient grapts

High rieeds funding
6th foriv funding
Stuglent base funding
Teacher futding.
Development funding

OTHER TRADING ACTIVITIES

Fundraising events
Hire-of facilities
lterns sold
Arademy trips
Catering Income
Other activities

2017 2016
£ £
128,058 10,271
F{t1¥] 2016
Unrestricted Restricted Fotat Total
funds funds funds funds
£ £ £ £
- 1,315,733 1,315,733 1354162
- 31,881 31,881 37,046
- 66,486 66,486 53,011
- 1414,100 1,414,100 1,444,219
- 13,817 13,817 8,438
- 265,000 265,006 187,878
2,000 50,000 62,000 8,562
- 1,345,004 1,345,004 459,407
- 110,000 110,060 110,000
- 100,000 100,000 100,600
. - . 3,236
. 141,000 141,600 -124,500
2,600 2,021,008 2,023,004 1,493,873
2,000 3448971 3450921 2,946,330
2017 2016
E £
- 638
12,454 4,305
5,279 3,992
46,377 31,772
14,841 16,365
183,447 60324
262,408 116,896
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INVESTIMENT INCOME

Banlk interest

EXPENDITURE

Raising funds
Cost of fundraising

Charitable activities
Acadamies educational
operations

Direct casts

Aflocated support costs

Other

Interest Incorme on
pehsion scheme assets
Interast on pension
scheme liabilities

Direct costs
Support costs

T TTCHARITABLE ACTIVITIES - ACADENY'S EDUCATIONAL OPERATIONS

2017 2016
£ £
3 771
2037 2018
Mon-pay expenditure
Staff costs Premises Other costs Total Total
£ £ £ £ £
- - 5,781 5,781 11,612
2,.331.6M - 613,863 2,545,554 2407273
343,274 124,067 135322 652,663 594,435
- - {45,000) {45,000} {55,000)
. . 82,000 82,000 104,000
2,574,965 174,067 791,966 3,540,998 3,052,380
2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
- 2,845,554 2,945,554 2,407,213
. 652,653 652,663 594,495
- 3,598,217 3,598,217 3,001,768
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CHARITABLE ACTIVATIES - ACADEMY'S EDUCATIONAL OPERATIONS - continuad

2017 2016
Total Total
£ £
Analysis of support costs
Support staff costs 343,274 261,661
Technology costs 10,407 4,957
Premises costs 174,067 177,711
COther support costs 11},605 142,916
Governance costs 12,310 7.250
Total support. costs 652,663 584 495
TRUSTEES® REMUNERATION AND BENEFITS
The following trustees received remuneration in respect of thelr employment as staff:
£'000
Mr i Chapman
Rernuneration _ £0.85
Employer pension contribution 10-15
Mrs B Parker
Remunération 25-30
Employir pension contribution E.10
Mrs G tewis
Remuneration 35-40
Employer pension contribution ' 510
AWhatley |
Remuneration 1015
Emplover pension contribution Q-5

Trustees' expenses
During the year ended 31 August 2017 expensds totalling £3,480 were relmbursed to 3 trustees, for curriculum
resources, educational visits, eguipment, stationery, administrative supplies and travel costs (2016: £1,112

was reimbursed to 4 trustees for sitfiar costs),

Trustees only receive remuneration and have expenses reimbursed by viftue bf their employment,
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2017

STAFF COSTS
2017 2016
E £
Wages and salaries 1,976,454 1,669,548
Social security costs 168,410 123,155
Operating costs of defined benefit pension schemes 505,135 355,856
2,649,999 2,148,559
Supply teacher costs 24,966 46,482
2,674,965 2,195,041

The average number of persons (including senior management team) employed by the academy trust during

the year was as follows:

2017

Teachers 28
Administration and support 61
Management 5
94

2016
21
37

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:
2017
£60,001 - £70,000 1
£70,001 - £80,000 -
£80,001 - £90,000 1
2

The above employees participated in the Teachers' Pension Scheme. During the year ended 31 August 2017,

pension contributions for these members of staff amounted to £24,248 (2016 - £23,484).

The number of staff per category was shown on a FTE in the 2016 accounts. This year it has been shown on a

headcount basis. In order to have comparable information the FTE figures for 2017 are as follows:

2017 2016

Teachers 23 21
Administration and support 41 37
Management 4 2
68 60

KEY MANAGEMENT PERSONNEL

The key management personnel of the academy trust comprise the trustees and senior management team as
listed on page 2. The total amount of employee benefits (including employer pension contributions) received by

key management personnel for their services was £292,393 (2016: £258,348).
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for the Year Ended 31 August 2017

TRUSTEES' AND OFFICERS' INSURANCE

in ancordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from nagligent acts, errors or omissions occurring whilst an academy usiness, The
insurance provides cover up to £10,000,000 on any one claim, The Trust bought into the Risk Protection
Arrangement offered by the DFE and the premium paid for the year ending 31st August 2017 could not be
separated frore the single premium pald.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS
FROM

Dongtions and capitat grants
Charitable activities

Funding for the atademy's educational
cperations

Other trading activities
Investnient incorne

Other income

Tital

EXPENDITURE ON

Raising funds

Charitable activities

Academy's edutational operations.

Cthiar

Total

NET INCOME/{EXPENDITURE)

Transfers between funds

Other recognised gains/{iosses)
Actuarial gains/losses on defined benefit
schemes

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Restricted
Unrestricted Fixed Asset Restricted Totai
funds Fund fund funds
£ £ £ £

10,271 . - 10,271
187,878 %438 2,750,014 2,946,330
116,896 « . 116,886
R - {1} 77

. - 216 216
315,817 8,438 2,750,229 3,074,484
3,505 - 8,107 11,632
268,306 118,964 2,614,498 3,001,768
- - 29,000 39,000
271,811 118,564 2,661,605 3,052,380
44,006 {110,526} 88624 22,104
(43,368) 209,523 {166,155} -
. - {712,000) {712,000}
538 58,997 {788,531) {589,895)
117,651 5,547,048 {744,101} 4,520,598
118,289 5,646,045 {1,533,632) 4,230,702
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for the Year Ended 31 August 2017

CEMTRAL SERVICES

A5 the multbacademy trust currently contalns only one academy, central services costs have not been

separately accountad for.

The Trust began separating its central services during the year ended 31 August 2017 with a view to
establishing a fult service provision and aliocation of t_:entra[ services costs for the next financial yesr when 3
new academy will join Prory School In the SENDATmulti-acaderny trust.

INTANGIBLE FIXER ASSETS

Computar

sofiware
£

COST
At 1 September 2016 . 2i452
Additions a7
At 31 August 2017 22,462
AMORTISATION
At 1 September 2016 2,256
Charge for vear 6,884
AL 31 August 2017 9,240
NET BOOK VALUE
AL 31 August 2017 13,322
AL 31 August 2016 18,236
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TANGIBLE FIXED ASSETS

€O8T

At 1 September 2016
Additions
impairments
Reclassification

A% 31 August 2017

DEPRECIATION
Atl September 2016
Charge for yoar

At 31 August 2017

NET BOOK VALUE
At 31 August 2017

At 31 August 2016

COSsY

At L September 2016
Additions
Impaifmants
Reclassification

At 31 August 2017
BEPRECIATION

At 1 September 2016
Charge for year

At 31 August 2017
NET BOOK VALUE

At 31 August 2017

At 31 August 2016

SENDAT

for the Year Ended 31 August 2017

Leasehold  Assets under Plant and
property  construction machinery

£ £ £
5,671,808 244,896 64,534
394,470 1 9,255
. {188,919) .

55,978 {55,978}
6,122,256 - 73,789
412,533 - 4,092
90,604 - 14,498
503,138 - 18,590
5,519,118 - 55,169
5,259,274 244,896 60,442
Eixtures and NMotor Computer

fittings vehicles etuipment Yotals

£ £ £ £
30,636 32,466 94_,228 §,128,568
5,166 . 14,463 424,355

. . - (188,919}

36,802 32,466 108,691 5,374,004
18,354 26,285 58,066 514,335
6,261 4,360 14,501 135,224
24,515 30,649 77,567 654,559
12,187 1,817 31,124 5,719,445
12,282 0,177 36,162 5.615,233
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Deferred tncome {included within the above)

STOCKS

Stocks

BEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors

VAT

Prepayments and accrued income

CREIDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
(rher creditors

Pensians cantrol

Accruals and deferred Income

Deferred Inceme at 1 September 2016
fesources deferred in the year
Amounts released from previous years
Deferred Income at 31 August 2017

At the balance sheat date the Academy Trust was holding funds received in advance for:

High Needs Top Up Funding
Capital grant

Dinner monay

Visits

Page 38

2017 2016
£ £
3,495 448
2017 2016
£ £
14,632 60,037
5,680 -
33,130 24,803
35,626 49,096
93,138 133,926
2017 2016
£ £
27,954 -
40,736 77,353
1,028 163
48,182 .
44,244 351,625
168,141 #39,141.
2017 2016
£ £
343,324 408,916
5,270 343,324
{343,324) 1409,916)
5270 343,324
2017 2018
£ £
- 334,147
2,936 4,992
585 -
1,779 4,185
5,270 343,324
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Notes to the Financlal Statements - continued
for the Year Ended 31 August 2017

LEASING AGREEMENTS

Minimin fease payments under non-cancellable operating leases fall due as follows:

Withir one year
Between one and five years
in more than five years

MEMBERS' LIABILITY

2017 s

£ £
64,733 45,440
252,969 209,760
257,450 367,096
575,152 613,296

Each member of the charitable company undertakes 1o contribute to the assets of the company in the avent of
it being wound up while he/shé is a member, or within one year after he/she teases to be a member, such
amount as may be required, not sxeeeding £10 for the debts and liabilities contracted hefore hefshe ceases to

be & member.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

pltiy) 2016
Restricted
Unrestrieted Fized Asset Restricted Total Total
funds Funid fund funds funds
£ £ £ £ £
Fixed assets - 5,732,767 - 5,732,787 5 638,468
Current assets 402,389 59,974 354,466 816,829 830,374
Current labilitfes {11,772) {31,914) (124,955} {168,144} {429,141}
Pension Hability - - {864,000} -{864,000) 11,809,000}
391,117 5,760,827 [633,489) 5517455 4,230,702
MOVEMENT IN FUNDS
Net Transfers
movement in etween
At19.186 tunds funds At31.8.17
£ £ £ £
Unrestricted funds o
General Fund 118,289 272,828 ~ 351,117
Restricted funds
Restricted Pension Fund (1,805,000) 945000 - {864,000}
Restricted General Fund 275,368 266,134 {311,991} 222,511
Restricted Fixed Asset Fund 5,646,045 {197,209} 313,991 5,760,827
4,112,413 1,013,825 - 5,126,338
TOTAL FUNDS 4,230,702 1,286,753 “ 5,517,455
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MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resourcas Gains and  Movement in
FESOUrces expended fosses funts
E £ £ £
Unrestricted funds
General Fund 272,828 - - 222,828
Restricted funds
Restricted Genéral Eund 3,435,106 {3,168,972) - 266,134
Restrictéd Fixed Asset Fund 133,817 {331,026) - (157,209}
Restricted Pension Fund - {141,000) 1,086,000 945,000
3,568,943 {3.640,998) 1,086,000 1,013,925
TOTAL FUNDS 3,841,751 {3,640,998) 1,086,000 1,286,753
Fund name How fund has arisen Nature of any restriction
Income received or expenditure not
Gengral fund specifically restricted to any purpose No restrictions
Restrictad pension fund Movement on pension provision Pension provision
Restricted generat fund : income and sxpenditure on general General expenditure
Income and expenditure relating o fixed
Restricted fived asset fund assets Fixed assets

The acaderny trust was not subject to a limit on GAG carry-forward.

PENSION AND SIMILAR OBLIGATIONS

Teachers' pension schema

Introduction

The Teachers' Pension Scheme {TPS) is a statutory, contributory, defined benefit schemie, governed by the
Teachars' Pensions Regulations {2010] and, from 1 April 2014, by the Teachers’ Pension Scheme Regulatfons
2014, Membership is sutomatic for fulltime teachers in 2cademies and, from 1 January 2007, automatic for
teachers in parttime employment following appointment or a change of conract, although they are able to
opt out,

The TPS Is an unfunded scheme and members contribute on a ‘pay as you go’ basis these contributions slong

with those made by ettployers are credited to the Exchequer. Retirement and other pension benefits are paid
by public funds provided by Parliament.
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Notes to the Financial Staterments - contintied

for the Year Ended 31 August 2017

PENSION AND SIMHILAR OBLIGATIONS
~ continued

Voluation of the Teachers' Pension Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions [Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury, The aim of the review s to specify the level of future contributions. Actuarial scheme valuations
are dependent on assumptions shout the value of future costs, design of benefits and many other factors. The
fatest actuarial valuation of the TPS was carried out a5 at 31 March 2012 and in accordance with the Public
Service Pensfans (Valuations and Employer Cost Cap) Directions 2014, The valuation report was published by
the Department for Education on 9 June 2014, The key elements of the valuation and subseguent consultation
ara:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration
charge {currently 14.1%}}

- total scheme liabilities {pensions currantly in payment and the estimated cost of future benefits) for service 1o
the effective date of £191,500 mitlich, and notional assets {estimated future contributions together with
national investments held at the valuation dite) of £176,600 million giving & notlonal past séfvice deficit of
£14,900 mitlion

~an employer cost cap of 10.8% of pensionable pay will Be applied to futire valuations

- the assumed real rate of returfi is 3.0% in excess of prices and 2% in excess of earnings: The rate of real
earnings growth is-assumed to be 2.75%. The dssumed nominal rate of return is $.06%.

During the previous year the amployer contribution rate was 14.1%. The TPS vatuation for 2017 determinad zn
employer rate of 16.4%, which was payable from September 2015. The next valuation of the TPS.is currently
underway based on April 2016 dats, whereupon the employer contribution rate is expected to be reassessed
and will be payeble frort 1 Agrif 2019,

The amployer's pension costs paid to TPS in the period amounted to £167,717 {2016; £237,931),
A copy of valuation report and supporting documentation is on the Teachers' Pension website.

Under the definiitions set out in FRS 302, the TPS is a multi-employer pension scheme. The trust has. accounited
for its contributions to the scheme as if It were a defined contribution scheme. The trust has set qut above the
infarmation availabla on the scheme.

Local govemment peision scheme

The LGPS is a funded defined heneflt pension scheme, with the assets held in separate trustee-administered
funds. The total contributions made for the year ended 31 August 2017 was £353,986 {2016: £303,333), of
which employer's contributions totalled £290.217 {2016: £248,410) snd employees’ contributions totatiad
£63,710) (2016: £54,923), The agreed contribution rates for future years are 25.6% for employers and between
%.5% and 12.5% for employees, dependent on their pay banding.

Parliament has agreed, at the raquest of the Secretary of State for Education, to 3 guaranted that, In the event

of academy closure, outstanding Local Government Pension Scheme lizbilitles would be met by the Dapartment
for Education. The guarantee came into force on 18 July 2013.
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PENSION AND SIMHAR QBLIGATIONS

- continued

The amounts recopnised in the balance sheet are as folloivs;

Defined benefit pensicn plans

2057 2016
£ £
Present value of funded obligations 3,538,000} {3,961,000)
Fair value of plan assats 2,675,000 2,152,000
(864,000} 11,808,000}
Deficit (_864,090} (_1,8(}9,000)
Liabifity {864,000} {1,809,000)

‘The amounts recognised In the statement of financial activities are as follows:

Befined benefit pension plans

2017 2016
£ £
Current service cost 314,000 199,000
interest cost.on defined benefit abligation 82,000 104,000
interast income on plan assets {45,000} (65,000}
351,000 238,000

Actual retuen on plan assets

Changes in the present value of the defined benefit obligation are as follows:

Lefined benefit pension plans

2017 2016

£ £
Defined benefit obligation 3,961,000 2,697,000
Current service cost 214,000 199,000
Contributions by scheme participants #9000 43,000
interest cost 2,000 104,008
Benefits paid {39,008) {33,000)
Remeasurements:
Actuarial (gains)/logses from changes in dermographic assumptions {249,000} -
Actuarial {gains)/fosses fraom changas in financial sssumptions {359,000} 956,000
Other remneasurement loss {440,000} (3,000}

3,539,000 3,961,000
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PENSHIN AND SIMILAR OBLIGATHONS
- continuad

Changes in the fair value of scheme assets are as follows:

Defined benefit pension plans

2017 2016
£ £
Fair value of scheme assets 2,152,000 1,653,000
Contributions by employer 210,000 185,000
Coritributions by scheme particpants 49,000 41,000
Interest income 45,000 65,000
Benefits paid (38,000} {33,008}
Return on plan assets {excluding Interest incoma) 258,900 241,000
2,675,004 2,152,000
The amounis recogrised in other recognised gains and losses are as follows:
Defined benefit pension plans.
2017 2046
£ £
Actuarial {gains)/lossas from changes in demdgraphic assumptions 29,000 .
Actuarial {gains)/losses from ehanges in financial assumptions 358,000 {956,000)
Other remeasurement loss 444,000 3,000
Return on plan assets {excluding interest incorme) 258,000 241,000
1,.'086_,000 {712,600}
Themajor categories of scheme assets 35a percentage of total scheme assets are as follows:
Defited benefit pension plans
Pty 2018
Erprities _ 68% £9%
Bonds 1% 20%
Property 10% 1%
Cash 1% 1%
Principal actuarial assumptions at the balance sheet date {expressed as weighted aversges)
2017 2016
Discount rate 2.5% 2%
Future salary increases 27% 4.1%
Future pension increaseas 2.4% 21%

Life expectancy is based on the Fund's Vita Curves with Improverients in line with the M 2013 model
assuming the current rate of improvements has peaked and will converge to 2 long term rate of 1.525% pa. The

assurned Hife expectations on retirement age 65 are:

201 7lyears)
Current pensioners
Males 219
Farmalas 24.4
Retiring in 20 years
Mates 239
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PENSION AND SIMILAR OBLIGATIONS
~ tontinued

Females 64

Commutation

26.9

An allowance is included for future retirements to elect to take 25% of the maximum additional tax-free cash
up to HMRC limits for presApril 2008 service and 63% of the maximum tax-free cash post-April 2008 service.

Sensltvity analysis
2017
£000
{.5% decrease in Real Discount Rate 373
0.5% increase In the Safery increase Rate 59
0.5% increase in the Pension Increase Rate 309
RELATED PARTY DISCLOSURES
The academy had the following transactions with related parties during the year:
Type of
Rolated Party Name Relationship  transactions 2017
£
Purchases of
Lawrence Educational
__lapwing Suffolk Limited _ Chapraan Director  consultancy 25,834
At T e e
Lawtence Educational
First Base Chapiman CEQ consuitancy 4,932

At the year end £109 (2016: £all) was owid to SENDAT from Fiest Base.

L Chapman received no remuneration from either related party and all transactions were at arms’ tength and in

accordance with finandial regulations and procurement proceduras.
ULTIMATE CONTROLLING PARTY

There is ho ultimate tontrolling party.
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2016
£000

471

169

286

2018

71,910
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for the Year Ended 31 August 2017

INCOME AND ENDOWMENTS

Donations and capital grants

Donations

Other trading activitios
Fundraising events
Hire of facllities

Items sold

Academy trips

Catering income:

Cther activities

investment income
Bank interest

Charitable activities
Grahts

Cither incame
Pension Scheme

Totalincoming resources

EXPENDITURE

Costs of fundraising
Purchases
Goods for resate

Charitable activitias
Wages

Social sequrity
Persions

Supply teacher casts
Technology costs
Edutational supplies
Exarnination feas
Staff development
Educational consultancy
Othar direct costs
Computer software
Depreciation
Carried forward

This page does not forr part of the statutoly financial statements

Papeds

2017 2016

£ £
128,008 1,271
- 638
12,464 4305
5,279 3,992
46,377 31,272
14,841 16,365
183,447 60,324
262,408 116,856
324 71
3,450,521 2,946,330
. 216
3,841,751 3,074,484
- 7,765
5,298 3,505
5298 11,270
1,717,367 1,513,411
150,313 102,606
438,045 273,188
24,966 46,482
18,717 25,565
35,115 29,422
9,165 7,363
25 856 17,279
147,824 164,336
46,160 106,991
6,885 334
135,222 118,628
2,756,635 2,403,606




Charitable activitias
Brought forward

impairmient losses for tangible fixed assets

Curriculbum furniture

Dther

Expected return on pension schame assels
Interest o pension scheme Habilitles

Support costs
Managemant
Trusteas' expenses
Wages
Soclat security
Pensions
Other oparating leases
Technology costs

Mabitenance of premises and equipment

Cleaning

Rent and rates

Engrgy costs’
Instrance

Travel and subsistence
Catering

Office costs

Professional fees -
Governance costs
Bank ¢charges

Auditors’ remunearation

Légaland professional -~ -

Aurditors' remunaration for non audit work

Total resources expended

Net income

2017 018
£ £
2,756,635 2,403,606
188,919 .
- 3,667
2,945,554 2,407,273
{45,000) (65,000}
82,000 104,000
31,000 39,000
. 307
250,087 158,137
18,087 20,549
66,090 82,668
33,478 6,922
10,467 4,957
47,487 69,017
17,208 3,812
30,821 5,049
42,414 53,504
7,132 25,527
13,772 10,382
44,411 85,519
15,133 4,420
605,637 536,770
34,716 50,475
483 342
11,295 4,333
1,015 2,17
12,793 7,502
3,640,998 3,052,380
200,753 22,104

This page dossnot form part of the statutery financlal statements
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